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AGENDATITLE: General Manager’s Monthly Update
MEETING DATE: July 22, 2026
PREPARED BY: Robb Etnyre, General Manager

Item 1. Truckee Tahoe Airport District 2026-2028 Strategic Plan Priorities:

VISION MISSION CORE VALUES GUIDING PRINCIPLES
Defines where we want to be in Defines what we do, where we Defines and drives the Expands on core values and describes a set of principles that guide
our future — Our horizon line. serve and who we serve. culture of our organization priorities and decision-making for the District.
and what we focus on dally.

A community focused, sustainable, safe and TTAD aims to provide safe, high-quality aviation » Safety for all ® We adhere to high standards of safety, accountability, equitabllity and transparency.
weelkrun airport district, respected lacally and services and facilities, reduce impact on aur * Regionally focused * We care for and invest in our land, facilities, team and community.
nationwide. nelghbors and the envircnment. Invest in * Responsible * We malntaln rights of alrport land and facilities In perpetulty.

opportunities that increase community safety ® Innovative * We strive to make fair and equitable decisions with property taxes and user fees

and provide sustained bencfit to the entire ® We listen to and learn from all our partners. nelghbors and constituencies.

Truckee Tahoe region. * We are an industry leader in sustainable aviation innovation.

ECONOMIC RESPONSIBILITY Focus Areas Focus Areas

v 2 3 Right Sized Safety Programs to General Aviation
Operate a fiscally s OPERATIONAL Hangar Revitalization Program

responsible District and — EFFICIENCY Field new ASOCS Program
s Fly Safe / Fly Quiet / Fly SAF Focus
Effectively and safely STEAM Facllity & Programs
operate the District. Alrshow & Faily Festival
Facility Maintenance Focus
Decommission Old Beacons & Towers

contribute measurable
community investments to sl Suppert
the region. Agreements

NATURAL RESOURCE
CONSERVATION Focus Areas

SOCIAL
RESPONSIBILITY
Commit to climate-resilient s L ‘Work to be a good
practices and act to preserve 5 - R neighbor and community
and enhance the natural partner for District and
environment. community outcomes.

Item 2. 2026 Strategic Plan Priorities — Status Update

Green — On Track Yellow — Not Started Red — Behind
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Item 3.

Board Topics Next 30 Days

Airport Office Building Lease

TTAD-TOT-Vacant Land Sale

Board Workshop #2 July 29, 2026
o PIXXX Strategic Community Alignment Programs
o 5-Year Budget Pro Forma (Updated)

Item 4. Peak Period Operations — July 4t Holiday
2022 2023 2024 2025 2026 (Vector data - not audited)
7/1/2022 Fri 184 7/1/2023 Sat 198 7/1/2024 Mon 111 7/1/2025 Tue 156 7/1/2026 Wed 197
7/2/2022 Sat 112 7/2/2023 Sun 126 7/2/2024 Tue 133 71212025 Wed 166 71212026 Thu 207
71312022 Sun 73 7/3/2023 Mon 140 7/3/2024 Wed 136 7/3/2025 Thu 200 7/3/2026 Fri 193
7/4/2022 Mon 82 7/4/2023 Tue 109 71472024 Thu 85 7/4/2025 Fri 84 7/4/2026 Sat 121
71512022 Tue 165 715/2023 Wed 179 7/5/2024 Fri 115 7/5/2025 Sat 123 7/5/2026 Sun 183
TOTAL 616 752 580 729 901
AVG 123.2 150.4 116 145.8 180.2
ATTACHMENTS
e Truckee Tahoe Airport District 2026-2028 Strategic Plan
e Strategic Plan Milestone Status Update —July 22, 2026
e TTAD-TOT-Vacant Land Sale Letter of Agreement
e Rolling Agenda
e Aviation and Communication Reports
e Financials
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https://truckeetahoeairport.com/publications/5-airport-policies-fees

