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Item 1. Truckee Tahoe Airport District 2026-2028 Strategic Plan Priorities:

VISION MISSION CORE VALUES GUIDING PRINCIPLES
Defines where we want to be in Defines what we do, where we Defines and drives the Expands on core values and describes a set of principles that guide
our future — Our horizon line. serve and who we serve. culture of our organization priorities and decision-making for the District.

and what we focus on daily.

A community-focused, sustainable, safe and ITAD aims to provide safe, high-quality aviation » Safety for all * We adhere to high standards of safety, accountability. equitability and transparency.
well-run airport district, respected locally and services and facilities, reduce impact on our » Regionally focused « We care for and invest in our land, facilities, team and community.
nationwlde. nelghbors and the environment, Invest in ® Responsible * We maintaln rights of alrport land and facllities In perpetulty.
apportunities that increase community safety ® Innovative  We strive to make fair and equitable decisions with property taxes and user fees
and provide sustalned benefit to the entire « We listen to and learn from all our partners. nelghbors and constituencles.
Tiuckee Tahoe region. « We are an industry leader in sustainable aviation innovation.

ECONOMIC RESPONSIBILITY Focus Areas Focus Areas
Operate a fiscally einian d Balance OPERATIONAL Right Sized Safety Programs to General Aviation

tion Program

responsible District and S i P -~ EFFICIENCY eld ne Program
contribute measurable 2 g Fly Safe / Fly Qulet/ Fly SAF Focus

P Effectively and safely STEAM Facllity & Pragrams
community investments to

! Y ) A perate the District Alrshow & Family Festival
the region. \ st / Facility Maintenance Focus

Decommission Old Beacons & Towers

NATURAL RESOURCE

SOCIAL Focus Arcas
CONSERVATION Focus Araas :

RESPONSIBILITY
‘Commit to climate-resilient u N Work to be a good
practices and act to preserve SUR S S nelighbor and community
and enhance the natural 5 partner for District and
environment. community outcomes.

Item 2. 2026 Strategic Plan Priorities — Status Update

Green — On Track Yellow — Not Started Red — Behind
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Item 3. Board Topics Next 30 Days

Airport Office Building Lease

- TTAD-Vacant Land Sale

o Property Survey
o CA HUD Notification
o Purchase & Sale Agreement

Board Budget Workshop #1 September 3, 2026

- P1507

PI1311 — Redrafted as two new PIXXXs

Item 4. FAA Approved TTAD Land Sale ~12.7 Acres

TTAD provided the Federal Aviation Administration (FAA), Airport District Office (ADO), the
required 45-day Notice of Intent to sell local procured property. The FAA ADO replied with
concurrence for TTAD plan land sale with the following standard requirements.

a.

b.

d.

For projects on sponsor-acquired land, TRK should retain sufficient authority over the
land to prevent uses that conflict with its federal obligations and related requirements
or that create conditions resulting in violations of the grant assurances. This includes
but is not limited to uses of airport revenue outlined in 49 U.S.C. § 47107(b), 49 U.S.C.
§ 47133, and FAA’s Revenue Use Policy.

TRK should consider using subordination clauses, reservations, covenants, and/or
other restrictions in deeds or other instruments, to protect the public’s right to fly
over the land, prohibit obstructions to air navigation or interference with the flight of
aircraft, and assure compatible land use. The deeds or other instruments containing
the restrictions should be recorded in local land records. TRK must manage the entire
airport and its property in accordance with its obligations, and comply with all federal,
state, and local laws and regulations.

The FAA may verify compliance with these requirements through a financial or land
use compliance review, documentation review, confirmation of fair market value and
revenues collected, enforcement of grant assurances, or other enforcement
mechanisms.

The TRK Exhibit A and ALP should be updated when the land transaction is complete.

ATTACHMENTS

e Truckee Tahoe Airport District 2026-2028 Strategic Plan
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https://truckeetahoeairport.com/publications/5-airport-policies-fees

