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Workshop Plan

Part | - 5-Year Budget Pro Forma
* Staff Presentation — 20 minutes
* Clarifying Questions — 10 minutes
* Discussion - 30 minutes

* Desired takeaways
* Understand the main financial drivers for the Airport District budget
* Aeronautic vs. Non-Aeronautic Fund Tracking
* Impacts of not taking FAA AIP Funding
* Long Term Reserve & Pavement Cost Impacts
* Establish a future discussion on Hangar Life Cycle

Part Il - Vacant Land
» Staff Presentation — 10 Minutes
* Clarifying Questions — 10 Minutes
* Discussion — 20 Minutes
* Desired takeaways
* Understand land use designations for the Southwest quadrant.

* Board guidance for surplus land sale.

Part lll — Airport Community Benefit Discussion
» Staff presentation 15 minutes
* Clarifying Questions — 15 minutes
* Discussion 30 minutes
* Desired Takeaways: Board guidance on new policy draft.
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= Background

AIRPORT

o 5-Year Pro Forma

o Strategic Plan Goal:

STRATEGIC FOCUS AREA: ECONOMIC RESPONSIBILITY
Operate a fiscally responsible Airport District and contribute measurable community,
environmental, and economic benefits to the region.

1.A. OPERATE: Practice fiscally responsible and inclusive budgeting, as well as sound
financial management of District resources.
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SUMMARY
OPERATING
BUDGET

FINAL

Climate

CTA | Transformation

Alliance

The Truckee Tahoe Airport
District is a proud member of
the Climate Transformation
Alliance and works collectively
with other regional partners to
promote climate change.

LEARN MORE

2026 Budget

Fixed Based Operation (FBO) Revenues
Hangar Rental Revenue

Other Business Leasing Rental Revenue
Other Revenue

FAA AIP Grant Revenue

Airport Operating Revenue

Nevada County Property Tax
Placer County Property Tax
Property Tax Revenue

Cost of Goods Sold
Total Revenue

Payroll

Operating Expenses-Airport
Repair & Maintenance Expenses
Grant Expense

Total Expenses

Operations Net Income

Community Benefit Expenses

*EBITDA

Depreciation

Net Income

Reserve Expenses

Net Income (loss) Including Reserves and Depreciation

“Earnings Before Interest, Taxes, Depreciation & Amortization

11/26 Estimated Beginning Cash

2026 Operating cash (Rev - Exp, no Prop Tax $ or Comm Bene)
Capital & Replacement Reserve Expenses

2026 Property Tax Revenue

2026 Comm Benefit Expenses

2026 Paydown of Long Term Liabilities

12/31/26 Estimated Ending Cash

Budget
2026

4,438,322
2,543,428
1,073,434
595,975
112,000
8763161

3,139,375
6,873,621
10,012,996

599,800

18176,357

5159,936
5771699
387,900

0
11,309,535
6,866,821

3,040,000

3,826,821
2,600,000
1,226,821
567,357
650,464

Forecasted
2025
Actual

5,241,900
2,249,956
995,715
350,851
12,000
8,850,423

3,085,704
6,738,844
9,824,548

1,742,985

16,931,987

4,875,998
5,440,872
359,871
12,000
10,688,742
6,243,245

2,470471

3,772,773
2,626,666
1.146,107
[0}
1.146,107

10378632
(3.146,174)
(1.751,307))
10,012,996
{3.040,000)
1.262,950)
1191197

TRUCKEE TAHOE AIRPORT DISTRICT

Original
2025
Budget

6,100,522
2,291,274
1,000,666
400,000
1,400,000
11,192,464

3,075,000
6,700,000
9,775,000

3,065,935

17,901,529

5,226,879
5,793,247
393,000

0
11,413127
6,488,402

2,868,000

3,620,402
2,600,000
1,020,402
°]

1,020,402

$ +/- 2026 Budget
To Forecast
2025

-803,577
293,472
77719
245123
100,000
-87,261

53,670
134776
188,477

-1,143,185
1,244,370

273,937
330,821
28,028
12,000
620,793
623,576

569,528

54,048
-26,666
80,714
576,357
-495,642

Connected By More Than A Runway

% +/- 2026 Budget
to Forecast
2025

-15.3%
13%
7.8%
69.9%
833.3%
-1.0%

17%
2.0%
1.9%

-65%
7.3%
5.6%
6.1%
7.8%
-100%
5.8%
23.1%
1.4%
-1.0%

7.0%

-43.2%




= 2026 Capital Outlay

AIRPORT

Asset Request Description Asset Category

New ADA Compliant Truckee Tahoe Airport Website IT Network App & Equipment $150,000

Warehouse Fire Suppression system & Code Compliance Upgrades Building Improvements $400,000

Ramp overhead lighting replacement — LED upgrade — 15 light poles Airside Improvements $225,000
CAPITAL OUTLAY Hangars A-D L-bracket retrofit — 2 year project (E-G in 2027) Building Improvements $124,950

TTAD/Town of Truckee Joint Fence Project Gate 5 Land Improvements $75,000

Hangar Revitalization Program Year 3 Building Improvements $200,000

Total $1174,950
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6 Budgeted Operating Revenue

STAINABLE

2026 OPERATING REVENUE

$18,776,157

Other Revenue  Other Business Leasing Rental Revenue

Warehouse Revenue

Operating Revenues Total %
[ Fixed Based Operation (FBO) Revenues $4,438,323 24%
Hangar Rental Revenue [ Hangar Rental Revenue $2,543,429 13%
B Other Business Leasing Rental Revenue $750,251 4%
mmm \Warehouse Revenue $323/183 2%
Fixed Based o,
. B Other Revenue $595,975 3%
Revenues B Nevada County Property Tax $3,139,375 17%
B Placer County Property Tax $6,873,621 37%
Nevada County Property Tax
Grant Revenue $112,000 0%

Total Revenue $18,776 157 y (010 )74

Placer County Property Tax



2026 Budgeted Operating Expense

Ey

2026 BUDGETED OPERATING EXPENSES

$18,125,693

Operating Expense Total %
mmm Cost of Goods Sold (Fuel) $599,800 3%
Payroll & Employee Benefits $5149,936 28%
Operating, General & Administrative $4,297240 23%
mmm Community Benefit $3,040,000 17%
Air Traffic Control Staffing $1,010,000 5%
Reserve Expenses $576,357 3%
Interest Expense B Interest Expense $464,460 2%
::sp::\';‘gézaei::‘::ance Repairs & Maintenance $387,900 2%
Cost of Goods Sold (Fuel) mmm Depreciation $2,600,000 14%

——— Air Traffic Control Staffing $18 125.693 100%

Community Benefit Depreciation
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5-Year Operating & Reserve Pro Forma

| A B C E G K
1 5Year TTAD Operating and Reserve Pro Forma
5
6 Revenues 2026 2027 2028 2029 2030
7
8 Fuel Sales (Net) 1,345,000 1,412,250 1,482,863 1,557,006 1,634,856
9 Other FBO Revenues 2,492,000 2,616,600 2,747,430 2,884,802 3,029,042
10 Lease Revenue Hangars 2,543,000 3,027,569 3,468,974 3,573,043 3,680,235
1 Lease Revenue Other 1,073,000 1,145,190 1,179,546 1,214,932 1,251,380
12 Property Tax Revenue 10,013,000 10,513,650 11,039,333 11,591,299 12,170,864
13 Interest Revenue 488,000 502,640 517,719 533,251 549,248
14 Gain on Sale of Asset 108,000 2,177,570
15 Net Grant Revenue - - - - -
16
17 Total Revenues 18,062,000 21,395,469 20,435,864 21,354,332 22,315,624
18
19 Expenses
20 Payroll, Taxes & Benefits 5,150,000 5,434,000 5,730,780 5,988,665 6,258,155
21 Operating Expenses 5,307,200 5,386,416 5,548,008 5,714,449 5,885,882
22 Interest Expense (Loans) 464,500 418,808 392,646 365,418 337,038
23 Maintenance Expenses 388,000 426,800 469,480 516,428 568,071
24 Community Benefit Expenses 3,040,000 4,740,000 3,040,000 2,740,000 3,040,000
25
26 Total Operating Expenses 14,349,700 16,406,024 15,180,914 15,324,960 16,089,146
27
28 EBITDA 3,712,300 4,989,445 5,254,949 6,029,372 6,226,478
29
30 Depreciation Expense - - - - -
31
32 Reserve Expense 576,000 3,699,500 2,048,000 2,574,000 1,980,000
33
34 PMMP Expense - 5,750,000 2,050,000 12,750,000 3,250,000
35
36 NetIncome/ (Loss) 3,136,300 (4,460,055) 1,156,949 (9,294,628) 996,478
37 (Or Net Cash Flow)

TRUCKEE TAHOE AIRPORT DISTRICT

5% growth year over year - based on mix of increased usage and increased into wing pricing

5% growth year over year - based on mix of increased usage and increased pricing

Increase through 2028 based upon rent study and BOD decision to reach rates over 3 years. CPlincreases
every year of 3%

Estimated CPlincrease every year of 3%. AOB mezzanine $1m for discussion. New rents/CAM $20K in
lease turnover

Placer county reported estimated 5% growth year over year. Assuming same for Nevada county
Increasing 3% year over year due to increased cash balances and maintaining the same interest %

Sale of 5 acres next to AOB to Town of Truckee

Grant revenues offset by grant spending

Added $50K increase in 2027 and 2028 for additional FTYR/ 1 less Seasonal each year. 3% CPl increase
every year (for 1/2 the year) and 3% merit increase every year (for 1/2 the year)

Largest drivers: Tower, Software, insurance - no indication of any major changes year over year. $80K less
in other rents admin office

2 Loans - A2 Construction and Exec Hangars

As assets get older, cost to maintain them grows. Assuming at 10% increase in maintenance costs
Standard $2m Wildfire, $1m STEAM/Land Mgt. Additional $2m in 2027 for Library. Every other year for
airshow ($300K)

Not including Depreciation for this report
Reserve amounts based on Engineering team current assessment of required projects

Based on PMMP report. Adding past years foregone projects to 2027 through 2030

Connected By More Than A Runway 8



= 5-Year Operating & Reserve Pro Forma

TRUCKEE
TAHOE
AIRPORT

A B C D E F G H J K L M

1 5 Year TTAD Operating and Reserve Pro Forma
5

6 Revenues 2026 2027 2028 2029 2030
35

36 NetIncome/ (Loss) 3,136,300 (4,460,055) 1,156,949 (9,294,628) 996,478
37 (OrNet Cash Flow)

38

39 Capital Expenditures

40

a1 Pavement/Asphalt

42 Water System cost to Upgrade

43 Solar cost to install

44 Hangar Replacement

45 Overall 1,174,950 1,000,000 1,000,000 1,000,000 1,000,000
46 Total Capital Expenditures 1,174,950 1,000,000 1,000,000 1,000,000 1,000,000
47

48 Equity Balances

49

50 Forecasted Equity Balance prior year 10,378,632 11,239,432 4,384,180 3,133,102 (8,582,927)
51

52 Forecasted Net Income

53 Prior to Reserves and Depreciation 3,712,300 4,989,445 5,254,949 6,029,372 6,226,478
54 Reserve Expense (576,000) (3,699,500) (2,048,000) (2,574,000) (1,980,000)
55 PMMP - (5,750,000) (2,050,000) (12,750,000) (3,250,000)
56 Debt Service - Principal Portion * (600,550) (895,197) (908,027) (921,402) (935,7086)
57 Pension Contribution (500,000) (500,000) (500,000) (500,000) (500,000)
58 Capital Expense 2026 (1,174,950) (1,000,000) (1,000,000) (1,000,000) (1,000,000)
59

60 2026 Net Effect to Equity

61 Increase (Decrease) 860,800 (6,855,252) (1,251,078) (11,716,030) (1,439,228)
62

63 Forecasted Ending Equity Balance 11,239,432 4,384,180 3,133,102 (8,582,927) (10,022,155)
64

65

66 Designated Net Positions Year end (Historical Breakdown)

67

68 22.0% Replacement Reserve 2,472,675 964,620 689,283 (1,888,244) (2,204,874)
69 17.0% Property Tax - Community Benefit 1,910,704 745,311 532,628 (1,459,098) (1,703,767)
70 26.0% Property Tax - Airport Operations 2,922,252 1,139,887 814,607 (2,231,561) (2,605,760)
71 35.0% Airport Operations 3,933,801 1,634,463 1,096,586 (3,004,024) (3,507,754)
72 Property Acquisitions -

73

74 Equity Balance 11,239,432 4,384,180 3,133,102 (8,582,927) (10,022,155)
75

76

77 Future Principal Payments

78 3.50% Exec Hangar Through 2027 - 2037 5,208,000

79 4.72% Apron A2 Through 2027 - 2040 5,344,000
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A

5-Year Operating & Reserve Pro Forma

Aero — Non-Aero Funds

B C D E G H K L M (0] P Q 5 T U
1 |Equity Allocation 5 year Proforma
24% 76% 24% 76% 24% 76% 24% 76% 24% 76%
Non- Non- Non- Non- Non-
2026 2027 2028 2029 2030
AeroNautical Aeronautical AeroNautical Aeronautical AeroNautical Aeronautical AeroNautical Aeronautical AeroNautical Aeronautical
Forecasted Equity Balance prior year 10,378,632 11,239,432 4,384,180 3,133,102 (8,582,927)
*Reserve Equity 2,283,299 540,343 1,742,956 2,472,675 585,159 1,887,516 964,520 228,254 736,266 689,283 163,119 526,164 (1,888,244) (446,853)| (1,441,391)
*QOther Equity 8,095,333 1,915,761 6,179,572 8,766,757 2,074,653 6,692,104 3,419,660 809,263 2,610,398 2,443,820 578,330 1,865,490 (6,694,683) (1,584,297)| (5,110,386)
Forecasted Net Income
Prior to Reserves and Depreciation 3,712,300 4,989,445 5,254,949 6,029,372 6,226,478
Reserve Expense (576,000) (3,699,500) (2,048,000) (2,5674,000) (1,980,000)
PMMP (5,750,000) (2,050,000) (12,750,000) (3,250,000)
Debt Service - Principal Portion * (600,550) (895,197) (908,027) (921,402) (935,706)
Pension Contribution (500,000) (500,000) (500,000) (500,000) (500,000)
Capital Expense 2026 (1,174,950) (1,000,000) (1,000,000) (1,000,000) (1,000,000)
2026 Net Effect to Equity
Increase (Decrease) 860,800 (6,855,252) (1,251,078) (11,716,030) (1,439,228)
Reserve Allocation 189,376 44,816 144,560 (1,508,155) (356,905)| (1,151,250) (275,237) (65,135) (210,102) (2,677,526) (609,972) (1,967,555) (316,630) (74,931) (241,700)
Other Allocation 671,424 158,892 512,532 (5,347,097) (1,265,390)|  (4,081,706) (975,841) (230,933) (744,908) (9,138,503) (2,162,627) (6,975,876) (1,122,598) (265,663) (856,935)
Forecasted Ending Equity Balance 11,239,432 4,384,180 3,133,102 (8,582,927) (10,022,155)
Designated Net Positions Year end (Historical Breakdown)
*Reserve Equity 2,472,675 585,159 1,887,516 964,520 228,254 736,266 689,283 163,119 526,164 (1,888,244) (446,853) (1,441,391) (2,204,874) (521,783)| (1,683,091)
*Other Equity 8,766,757 2,074,653 6,692,104 3,419,660 809,263 2,610,398 2,443,820 578,330 1,865,490 (6,694,683) (1,584,297) (5,110,386) (7,817,281) (1,849,959)| (5,967,321)

AeroNautical
Non-Aeronautical

22%
78%

* Allocation of starting Equity is based on % of equity designated to Reserves via board decision

TRUCKEE TAHOE AIRPORT DISTRICT
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18
19
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21
22
23
24
25
26
27
28
29

5-Year Operating & Reserve Pro Forma

Aero — Non-Aero Funds

A B C D E F G (@]
2026 Budget Allocation for Airside/Landside
Revenues 2026 37% 63% NOTES
Aeronautical (Airside) NonAeronautical (Non-Airside)
Overall allocation based upon % of total Revenues
Fuel Sales (Net) 1,345,000 1,345,000
Other FBO Revenues 2,492,000 2,492,000
Lease Revenue Hangars 2,543,000 2,543,000
Lease Revenue Other 1,073,000 1,073,000
Property Tax Revenue 10,013,000 10,013,000
Allocated by % of funds currrently in each account 22%
Interest Revenue 488,000 107,360 380,640 Airside
Gain on Sale of Asset 108,000 108,000
Net Grant Revenue - -
Total Revenues 18,062,000 6,595,360 11,466,640
Expenses -
Pulled out Jeff & David to Non-Areo - fully loaded and
Payroll, Taxes & Benefits 5,150,000 4,274,500 875,500 7% for estimated allocation for other staff
Operating Expenses 5,307,200 4,935,696 371,504 Estimating 7% Non-Aeronautical
Interest Expense (Loans) 464,500 464,500
Maintenance Expenses 388,000 372,480 15,520
Community Benefit Expenses 3,040,000 3,040,000
Total Operating Expenses 14,349,700 10,047,176 4,302,524
EBITDA 3,712,300 (3,451,816) 7,164,116
TRUCKEE TAHOE AIRPORT DISTRICT Connected By More Than A Runway
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2026 Operating & Reserve Pro Forma
Aero — Non-Aero Funds

A B € D E F G o

TRUCKEE
TAHOE
AIRPORT

e

7

1 2026 Budget Allocation for Airside/Landside

2

3

4

5

6 Revenues 2026 37% 63% NOTES

7 Aeronautical (Airside) NonAeronautical (Non-Airside)

30

31 Depreciation Expense - - -

32 - -
Allocated based on $26m of $110m total assets being
landside. This includes purchased land, AOB,
Ponderosa Assets, parking for AOB, Chandelle,

33  Reserve Expense 576,000 439,690 136,310 Warehouse

34

35 PMMP Expense -

36

37 NetlIncome/(Loss) 3,136,300 (3,891,506) 7,027,806

38 (Or Net Cash Flow)

39

48

49 Equity Balances

50

51 Forecasted Equity Balance prior year 10,378,632 2,456,103 7,922,529

52

53

54 Forecasted Net Income -

55 Prior to Reserves and Depreciation 3,712,300 (3,451,816) 7,164,116

56 Reserve Expense (576,000) (439,690) (136,310)

57 PMMP Expense -

58 Debt Service - Principal Portion * (600,550) (600,550)

59 Pension Contribution (500,000) (465,000) (35,000)

60 Capital Expense 2026 (1,174,950) (1,033,956) (140,994)

61 - -

62 2026 Net Effect to Equity -

63 Increase (Decrease) 860,800 (5,991,012 6,851,812

64

65 Forecasted Ending Equity Balance 11,239,432 (3,534,908) 14,774,340

TRUCKEE TAHOE AIRPORT DISTRICT Connected By More Than A Runway 12



5-Year Reserve Data

TRUCKEE
TAHOE

AlCt Pro Forma

A B C D E F G H
1 5Year Reserve Data
2
3
4
5 Reserve Expense 2026 2027 2028 2029 2030
6
7
8 Buildings 46,000 1,477,000 106,000 472,000 3,000
9 Hangars 70,000 540,500 252,000 288,000 424,000
10 Prop/Land Mngmt - 256,000 312,000 259,000 260,000
11 Utilities - - - - -
12 Fleet - 342,000 145,000 342,000 145,000
13 Equipment 398,000 134,000 108,000 110,000 126,000
14 IT 62,000 - 175,000 153,000 72,000
15 Catch up pastyears non-completed Reserves - 950,000 950,000 950,000 950,000
16
17 Totals/Yr 576,000 3,699,500 2,048,000 2,574,000 1,980,000
18

a
o

TRUCKEE TAHOE AIRPORT DISTRICT Connected By More Than A Runway 13
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5-Year Pavement Management Plan Data

TRUCKEE
ARPORT
AIRPORT Pro Forma
A B C D E B G H J K
5Year PMMP Data
PMMP 2026 2027 2028 2029 2030
Runway 11-29(East)
Overlooked Terminal Parking and Road J+S 1,700,000 11-29 M+F2"AC 2,800,000 GliderPort R+R3"AC 400,000 Reconstruct 4,300,000 TaxiwayA,F,U,JJ+S 1,000,000
Hangars J, KFillJ+C 1,700,000 Apron A3R+R3"AC 1,000,000 Landside Roads J+C 200,000 Taxiway A,U,J Reconstruct 400,000 JetRamp J+S 400,000
Runway 2-20 Intersection
Apron A4 FillJ+C 100,000 TaxiwayL,Q R+R3"AC 500,000 Reconstruct 600,000 Hangars G,H J+S 400,000
Fuellsland J+S 100,000 Apron A1 Reconstruct 3,000,000
Hangars A,B,C R+tR3"AC 1,100,000 Taxiway M,Q Reconstruct 1,600,000
East Hangar Road R+R 3" AC 100,000 Hangars J,KJ+C 600,000
Warehouse Parking
Hangar M R+R 4" AC 600,000 Reconstruct 800,000
Chandelle R+R3"AC 100,000
Hangars D,E,F J+S 300,000
Total 2026 Necessary but not Occurring 5,800,000 Total 2027 4,300,000 Total 2028 600,000 Total 2029 11,300,000 Total 2030 1,800,000
Catch up 2026 split over 4 years 1,450,000 Total with Catch Up 5,750,000 Total with Catch Up 2,050,000 Total with Catch Up 12,750,000 Total with Catch Up 3,250,000

J+S§ =Joint and Seal

J+C =FillJoints and Cracks

M+F = Milland Fill

R+R =Remove and Replace

TRUCKEE TAHOE AIRPORT DISTRICT

Connected By More Than A Runway




5-Year Reserve/Development/PMMP Data

TRUCKEE
TAHOE

AlLehy Pro Forma

st LE,

6 Year Reserve/Development/PMMP Expenditures

14,000,000.00
12,000,000.00

10,000,000.00

8,000,000.00
6,000,000.00
4,000,000.00
2,000,000.00 I I I
. m ] ] l ]
1/1/2024 1/1/2025 1/1/2026 1/1/2027 1/1/2028 1/1/2029
(2,000,000.00)
M Replacement Reserve M Development ®PMMP
12/31/2024] 12/31/2025| 12/31/2026| 12/31/2027| 12/31/2028| 12/31/2029)]
Replacement Reserve 452,000.00 36,000.00 576,400.00 3,650,000.00 2,526,004.00 2,487,146.00
Development 311,225.00 (60,000.00) 1,174,950.00 1,000,000.00 1,000,000.00 1,000,000.00
PMMP - - - 5,750,000.00 2,050,000.00 12,450,000.00
Total Capital Expenditures 763,225.00 (24,000.00) 1,751,350.00 10,400,000.00 5,576,004.00 15,937,146.00

TRUCKEE TAHOE AIRPORT DISTRICT Connected By More Than A Runway 15



}.qu,ﬁgég Historic Capital Improvements

AIRPOR

SUS’ ABLE

Capital Improvements as a % of
Historical Property Tax Revenue

12,000,000.00
10,012,996.00
10,000,000.00 0,051,775.00
128.63%, 8,887,418.04 9,371,183.17
118.98%, 7,127,440.97 ©,507,022.02
8,000,000.00
,723,805.25
. 53,915.34
5,985,657.9 _ ;\000,481.00 =~
‘ 87630,948.98
6,000,000.00 $%390,334.92
5,321,445.00
51.94%, 4,011,939.04
4,000,000.00
2.13%, $80,925.42 T
19.929%, 1,450,703.66 \ 8g35%, 311,225.00
8.64%, 603,675.68 -0.60%, (60,000,280
1/1/2016 1/1/2017 1/1/2018 1/1/2019 1/1/2020 1/1/2021 1/1/2022 1/1/2023 1/1/2024 1/1/2025 1/1/2026
(2,000,000.00)

e Capital Additions byyear notincluding AIP Projects s Property Taxes _

TRUCKEE TAHOE AIRPORT DISTRICT Connected By More Than A Runway 16
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5Year TTAD Operating and Reserve Pro Forma |

Budget/ Pro Forma

Year 2026 2027 2028 2029 2030
Total Revenues 18,062,000 21,395,469 20,435,864 21,354,332 22,315,624
Total Operating Expenses 14,349,700 16,406,024 15,180,914 15,324,960 16,089,146
Payroll, Taxes & Benefits 5,150,000 5,434,000 5,730,780 5,988,665 6,258,155

W 0O N OV A W N =

Wage and Benefits in Relation to Income and Expenses
13 25,000,000

18 20,000,000

15,000,000

10,000,000

34 5,000,000

40 2026 2027 2028 2029 2030

41 mmmm Total Revenues mmmm Total Operating Expenses — Payroll, Taxes & Benefits

TRUCKEE TAHOE AIRPORT DISTRICT Connected By More Than A Runway 17



Pl

30-Year Reserve Study

TRUCKEE
TAHOE

s Pro Forma

Annual Reserve Expenses

W Expense

$8,000,000.00 -

$7,000,000.00 -

$6,000,000.00 -

$5.000,000.00

$4,000,000.00 -

$3,000,000.00 -

$2,000,000.00 -

$1,000,000.00 -

$0.00 ~ :
2024 2029 2034 2039 2044 2049 2053
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, Hangar Roof Desigh Snow Load — Pounds Per Square Foot (psf)
TRAGOE Current Building Code Requirement —

AIRPORT

29 Runup

TRK

" 02Runup October 2022

g
- S
- 4
- s
- 5
- y

.

E
- -
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e Part | Review

AIRPORT

* Desired takeaways

* Understand the main financial drivers for the Airport District budget
* Guidance:
* Level of Community Giving S:

e Airside Revenue Growth:
e Other

* Aeronautic vs. Non-Aeronautic Fund Tracking
* Impacts of not taking FAA AIP Funding

* Long Term Reserve & Pavement Cost Impacts
e Guidance:

* Develop 5-Year Plan to address the most critical pavement
* Other

» Establish a future discussion on Hangar Life Cycle
* Guidance:

TRUCKEE TAHOE AIRPORT DISTRICT

Connected By More Than A Runway
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e Part Il — Vacant Land Use

AIRPORT

e Part Il - Vacant Land
 Staff Presentation — 10 Minutes
* Clarifying Questions — 10 Minutes
* Discussion — 20 Minutes
* Desired takeaways
* Understand land use designations for the Southwest quadrant.
* Board guidance for surplus land sale.

TRUCKEE TAHOE AIRPORT DISTRICT Connected By More Than A Runway 21



Part Il — Vacant Land Use

TRUCKEE |
TAHOE

Strategic Plan Background

1.B. FUTURE: Invest in airport safety, infrastructure, and operations on both airside and landside.

1.B.3. Explore opportunities to develop solar infrastructure on TTAD property to address both
airport and community needs for solar power generation.

TRUCKEE TAHOE AIRPORT DISTRICT Connected By More Than A Runway 22



an Update — Airport Layout Plan 2015

AIRPORT

[ £ d _ N e oot/ L AN
3 nﬂﬂﬂllﬂﬂgﬂﬂn L/

APPROVED CONDITIONALLY
TEDERAL AVIATION ADMINISTRAT

AIRPOKTS DISTRICT OFFICE
N

XSA ), CALIFORNIA
. wdie! 2;\_, oo/ 25 e
4

» A¥ slvatons NAVORB. vt s At =g mero ocumarks Yom s ramagermaet s LK, by Ereer

Y i Subjectto Lemerdated (L 2V (¢
w2

2014 Pttt £0sTING 3 .
iy o G (510, AV Dot 4 NGHOZS A&l ks Y 01 ey Corcson o Py 1198 4 ek vy . o

= s B
Fan 220 s 4 e sy s sl E el POy,
NEFS S o Approach Prececises. g iang
e
oen

oy TRUCKEE-TAHOE AIRPORT

TRUCKEE, CALIFORNIA
P T an e " AIRPORT LAYOUT PLAN
A R T R, | BRI > -
Es = = . 7| Mead ‘ummer
et e gy —————— SHunt raxoun St
ety St s o s s ot ceon  su  |omwm  TEew  |owe  muv s | ses 2 o 11
== T T e

TRUCKEE TAHOE AIRPORT DISTRICT Connected By More Than A Runway

23



TRUCKEE
TAHOE
AIRPORT

SUSTAINABLE
10N FUEL

)

TRUCKEE TAHOE AIRPORT DISTRICT Connected By More Than A Runway 24



4\5&1

drs

auer, 2o15- 5w

ARy
=0
AIRPORT PROPERTY DATA h - e
TYPE OF DATE BOOK AND FAGE TYPE OF FAA GRANT A
|NTEREST GRANTCR acQUIRED | CONVEYANCE RECORDING ACQUISTION | NUMBER DESCRIPTION
Fee Simple. Clare C. Wintar [December B, Grant Desd 200363685 FAAGrant | AP 3-05-0262-14 | Purchase Prios: $613,000, FAA hunding $566, 700, bakince TTAG|
FeoSimplo | Fondorosa Groons 2008 Grant Dood NA Local Furchaco A Purchise e 57126 94 TTAD. Loased by DRAWING LEGEND
EXISTING
AGTIVE AIRFIELD PAVEWENT
Fee Simple Wadde| 2008 Grant Deed NA Local Purchase: WA Froperty omned in foe by TTAD, Memo of Land AIRFORT PROPERTY
Cenaraet with Truckos Dennor Lend Trust (Spol, 17, AIRPORT PARCEL BOUNDARY Ni&
2007) for conservation easement wih TOLT, EXTERNAL PAACEL BOUNDARY — NA
Fee Simple. Wacdel Sopt 19, 1969 Grant Dood NA Local Purcnase. A COUNTYBOUNDERY [ ————— A
Fee Simple. ‘Wadkel Way 29, 1958 ‘Grant Deed NA Local Purchase. NiA TOWN OF TRUCKEE BOUNDARY —  —  — NiA
N EASEMENT ————— NiA
o REMOTE BEAGON * NiA
LEASE AND EASEMENT DATA — v =
= Vica & Pt Tne,
[PARCEL | DATE BOOK AND PAGE.

o ACRES ‘GRANTOR GRANTEE ACQUIRED CONVEYANCE RECORDING NOTES : :‘L; 3Dd$ ::: ﬁ
— W Waddlea ot ix D Wow. 27,1963 | AigheoiWiay B ey P s : musjm e o
—— NA Joerger etal TTAD May 31, 1964 Aahtocway 017 OR, 199 (FIaCer Co,) | TIAD cotmnes » 1000t power| s gy 1 NG of Secocn 23, Gow 81,150, NG REVISION SPONSOR DATE
—— NA TTAD Siarra Pacic Power Co. | June 1, 1966 Right-o-Way 1027 O.R, 469 (Placer Co,) TTAD gravwest Pacite Pows -

— Bonvers el Vay 25, 1964_| _ Aigheotviay | 1017 O, 478 (Placer Co.

— T I e o T TRUCKEE-TAHOE AIRPORT
—— NA TTAD Sierra Pacfic Power Co, | Apnl27. 1964 Right-otWay NA TRUCKEE CALIFORNIA

o NiA U5 Forest Servica TTAD Sept. 25, 1963 Agresment A = e N

o | WA | Tk Tanon Homoouners Astos TG [ Easorant Iy Hiport oritor Exsement #1

WA | Vs Ve Pesscaien L T [ Erarart i Foporonto Essemert 52 TTAD PROPERTY MAP
oy WA Vet Valley Assocares LG T WA Easement WA Formcr Wantar Easement ¥

o Ty it Valey Associres LLC TTAD Wia Easerment Ty Feport Wonior Easement #4 133 Aviation Boulavard, Suito 100

Sar | WA | Warts valey Asscomes LG A0 [ s oA Roport Horior Exservent 75 ea Santa Rosa, Calforria 95403

®bb NA Marbs Valley Associates LLC TTAD NA Easement NeA Aimport Monitor Easement #6 I t Fﬁ?]%%wm

e e e o i = - _— un o on szvarat

W | e ones T A Gonservaton Essemant
et Nk [Ty Lo DESIGN: M | DRAWN:  TEBM DATE:  JULY 2015 | sHEeT 11 ©OF 11
oas | WA Wk Dy Lake Bewoon Lignt

(Pt Peamber Unase e 3 e undes T .G, Section 47104

Spponate ke s,




Existing Base
60 dB'CNEL

Future Conditions
60 dB CNEL

Legend

Boundary Lines

—— — —— Ajrport Property Line

County Boundary Line

Truckee Town Limits

----------------- Federal Lands (USFS & Corps of Engineers)
Existing Runway 11-29 (7,000')

Existing Runway 2-20 (4,650

Future Runway 2-20 (5,055')

Compatibility Zones'

Runway Protection Zone

Inner Approach/Departure Zone
Sideline Zone

Outer Approach/Departure Zone

ERAGE

Primary Traffic Pattern Zone

2015 Master Plan Noise Contours
Scenario 1 - Existing Base

== = Scenario 2 - Future Conditions

Potential Residential Use Areas

m Zone C: Residential uses restricted to a density of 0.2

du/ac (5-acre parcels); overflight easement required

Zone D: Residential density must be kept low (5-acre
parcels or larger) or high (5 du/ac or higher).

CNEL 60 dB: Max acceptable exterior noise exposure
for residential uses (e.g., no RES in 60 dB contour)

Truckee Tahoe Airport Land Use Commission

Truckee Tahoe Airport
Land Use Compatibility Plan
(Adopted October 27, 2016)




TRUCKEE |
TAHOE
AIRPORT

Legend

&» County Border
# FAAGrant Land 2003
' Feature 1
Non-Aeronautical Use
<+ Property Boundary
() Proposed Sale
& Town of Truckee

I_ South Side Land Use

Google Earth
mme“‘ZBZG/ Al o
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Site Address Jurisdiction Legal Description Public Land Survey System
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TRUCKEE Property Summary
IRPOR  Assessor's Parcel Number ~Land Value Improvement Value ~ Tax Rate Area
AIRPORT _

018-390-045-000 13.82 No Data No Data 003-047

NPt
21228 Degrees

ey el ~0 Ll Nevada County GIS Powered by Esrl
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e Part Il — Vacant Land Use Review

AIRPORT

e Part Il — Vacant Land Use

* Understand land use designations for the Southwest quadrant.
* Guidance

* Board guidance for surplus land sale.
* Guidance

TRUCKEE TAHOE AIRPORT DISTRICT Connected By More Than A Runway 31



Part Il — Airport Community
Benefit Discussion

Staff presentation 15 minutes
Clarifying Questions — 15 minutes
Discussion 30 minutes

* Desired takeaways

Understanding of past, current, and future
community benefit funding and project approach

Review current Strategic Plan strategy to focus
airport community giving to District-wide
programs

Provide guidance on Airport Board Policy
Instructions related to community benefit

32



e Strategic Plan Guidance

ORT

I.D.l.a. Develop detailed budgets for the five strategic initiatives, including the fully loaded cost of staff time, marketing, etc.

I.D.2.a. Update Policy Instruction 311 to address the current TTAD approach of five strategic initiatives. (May 20, 2026)

I.D.2.b. Develop a policy approach for PI311 to include a methodology to address new strategic initiatives separate from the core strategic initiatives.

3.D. COORDINATE: Align Strategic Initiatives with District goals,

3.D.l. Focus Strategic Initiatives on Social Responsibility and Resource Conservation and coordinate with other community stakeholders on |) Aviation
STEAM [Science, Technology, Engineering,Arts, and Mathematics], 2) Wildfire Mitigation. 3) Fly Safe 4) Fly Quiet 5) Fly SAF programs.

3.D.l.a. Produce — repeatable framework to engage stakeholders on Strategic Initiatives.

TRUCKEE TAHOE AIRPORT DISTRICT Connected By More Than A Runway



2026 Community Benefit Budget

AIRPORT

Community Benefit $3,040,000

Community Benefit -
Community Benefit-Pilot ' Airshow, 300,000, 10%
Events, 100,000, 3% Community Benefit - Lands
Mgmt, 300,000, 10%

Community Benefit - TTCF
Award, 40,000, 1%

Community Benefit -
/_ Housing, 50,000 , 2%

Community Benefit - FQ/FS,

150,000, 5%

Community Benefit - Strat
Init, 2,000,000, 66%
Community Benefit -
Contracts, 100,000, 3%
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TRUCKEE |
TAHOE
AIRPORT

USTAINABLE

Historical Revenue & Expenses
14,000,000.00

12,000,000.00

10,000,000.00

8,000,000.00
6,000,000.00
4,000,000.00
2,000,000.00

1/1/2016 1/1/2017 1/1/2018 1/1/2019 1/1/2020 1/1/2021 1/1/2022 1/1/2023 1/1/2024 1/1/2025 1/1/2026
(2,000,000.00)
f ——
(4,000,000.00)
(6,000,000.00)
mm Revenue-Not including Prop Tax & Grants I Expenses-not including Comm Benefit e N et Operating Income
TRUCKEE TAHOE AIRPORT DISTRICT | Connected By More Than A Runway 35



}.TQE%EE Property Taxes | Community Benefit | Net Operating Income Requirement

AIRPORT

= ABLE

B C D E F G H | J K L M N (o] P Q R
12/31/2016 12/31/2017 12/31/2018 12/31/2019 12/31/2020 12/31/2021 12/31/2022 12/31/2023 12/31/2024 12/31/2025 12/31/2026 12/31/2027 12/31/2028 12/31/2029 12/31/2030 12/31/2031
14,000,000.00 as a % of Other Revenue

12,000,000.00

10,000,000.00
8,000,000.00
6,000,000.00
2.1%

4,000,000.00 e=0.1% =50.0%

3S.89 1 oo T

[ : g T

500 - 2.9%
2,000,000.00 |
|| oo,
- 12.2%

\ <] Vs S 9.6%
— b . 4% 9-5% 5.6%

1/1/2016 1/1/2017 1/1/2018 1/1/2018 1/1/2020 1/1/2021 1/1/2022 1/1/2023 1/1/2024 1/1/2025 1/1/2026 1/1/2027 1/1/2028

mm Property Taxes ==Community Benefit InclInKind =—=Net Operating Income Needed Airport

TRUCKEE TAHOE AIRPORT DISTRICT Connected By More Than A Runway

1/1/2028

1/1/2030

1/1/2031
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Part lll - Review

* Desired takeaways

* Understanding of past, current, and future community benefit
funding and project approach

* Guidance

* Review current Strategic Plan strategy to focus airport
community giving to District-wide programs

e Guidance

* Provide guidance on Airport Board Policy Instructions related
to community benefit

e Guidance
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