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Workshop Plan
• Part I – 5-Year Budget Pro Forma

• Staff Presentation – 20 minutes 

• Clarifying Questions – 10 minutes

• Discussion - 30 minutes

• Desired takeaways 

• Understand the main financial drivers for the Airport District budget

• Aeronautic vs. Non-Aeronautic Fund Tracking

• Impacts of not taking FAA AIP Funding

• Long Term Reserve & Pavement Cost Impacts

• Establish a future discussion on Hangar Life Cycle

• Part II – Vacant Land 

• Staff Presentation – 10 Minutes

• Clarifying Questions – 10 Minutes

• Discussion – 20 Minutes

• Desired takeaways

• Understand land use designations for the Southwest quadrant.

•  Board guidance for surplus land sale.

• Part III – Airport Community Benefit Discussion 

• Staff presentation 15 minutes

• Clarifying Questions – 15 minutes

• Discussion 30 minutes

• Desired Takeaways: Board guidance on new policy draft. 2



Background

o 5-Year Pro Forma

o Strategic Plan Goal:  
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STRATEGIC FOCUS AREA: ECONOMIC RESPONSIBILITY
Operate a fiscally responsible Airport District and contribute measurable community, 
environmental, and economic benefits to the region. 

1.A. OPERATE: Practice fiscally responsible and inclusive budgeting, as well as sound 
financial management of District resources.

1.A.1. Develop and approve an annual budget that aligns with the District Strategic Plan, 

with a focus on high impact strategic initiatives while maintaining appropriate airport 

infrastructure reserves. 



2026 Budget

12/31/23
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2026 Capital Outlay



2026 Budgeted Operating Revenue
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2026 Budgeted Operating Expense
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5-Year Operating & Reserve Pro Forma
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5-Year Operating & Reserve Pro Forma
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5-Year Operating & Reserve Pro Forma 
 Aero – Non-Aero Funds
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5-Year Operating & Reserve Pro Forma 
 Aero – Non-Aero Funds
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2026 Operating & Reserve Pro Forma 
 Aero – Non-Aero Funds
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5-Year Reserve Data
Pro Forma 
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5-Year Pavement Management Plan Data
Pro Forma 
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5-Year Reserve/Development/PMMP Data
Pro Forma 



Historic Capital Improvements
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5-Year Pro Forma | Revenue – Operating Expense – Payroll Relationship



$2M
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30-Year Reserve Study
Pro Forma 



Hangar Year Snow 
Load 
(psf)

J 1970 32

C 1976 27

B 1977 27

D 1981 27

E 1981 27

K 1981 27

A 1984 40

F 1987 40

G 1988 40

H (1-4) 1988 40

H (5-10) 1991 40

L 2004 130

M 2004 130

Hangar Roof Design Snow Load – Pounds Per Square Foot (psf)
Current Building Code Requirement – 250psf
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• Desired takeaways 
• Understand the main financial drivers for the Airport District budget

• Guidance:
• Level of Community Giving $: _____________________
• Airside Revenue Growth: ________________________
• Other       _____________________________________

• Aeronautic vs. Non-Aeronautic Fund Tracking

• Impacts of not taking FAA AIP Funding

• Long Term Reserve & Pavement Cost Impacts
• Guidance:

• Develop 5-Year Plan to address the  most critical pavement

• Other _____________________________________

• Establish a future discussion on Hangar Life Cycle
• Guidance:_____________________________________

Part I Review
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• Part II – Vacant Land 

• Staff Presentation – 10 Minutes

• Clarifying Questions – 10 Minutes

• Discussion – 20 Minutes

• Desired takeaways

• Understand land use designations for the Southwest quadrant.

•  Board guidance for surplus land sale.
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Part II – Vacant Land Use
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1.B. FUTURE: Invest in airport safety, infrastructure, and operations on both airside and landside.

I.B.3.  Explore opportunities to develop solar infrastructure on TTAD property to address both 

airport and community needs for solar power generation.  

Part II – Vacant Land Use
Strategic Plan Background



Airport Master Plan Update – Airport Layout Plan 2015
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• Part II – Vacant Land Use

• Understand land use designations for the Southwest quadrant.
• Guidance_______________________________

•  Board guidance for surplus land sale.
• Guidance_______________________________
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Part II – Vacant Land Use Review



Part III – Airport Community 
Benefit Discussion

• Staff presentation 15 minutes 

• Clarifying Questions – 15 minutes

• Discussion 30 minutes

• Desired takeaways

• Understanding of past, current, and future 
community benefit funding and project approach

• Review current Strategic Plan strategy to focus 
airport community giving to District-wide 
programs

• Provide guidance on Airport Board Policy 
Instructions related to community benefit
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3.D. COORDINATE: Align Strategic Initiatives with District goals.

3.D.1. Focus Strategic Initiatives on Social Responsibility and Resource Conservation and coordinate with other community stakeholders on 1) Aviation 

STEAM [Science, Technology, Engineering, Arts, and Mathematics], 2) Wildfire Mitigation. 3) Fly Safe 4) Fly Quiet 5) Fly SAF programs.

3.D.I.a. Produce – repeatable framework to engage stakeholders on Strategic Initiatives.

1.D. GIVE BACK: Develop a community investment strategy that aligns directly to airport vision, mission, values, and public purpose.

1.D.1. Define annual budget allocation for high impact strategic initiative investments. 

I.D.I.a.  Develop detailed budgets for the five strategic initiatives, including the fully loaded cost of staff time, marketing, etc.  

1.D.2. Maintain high impact strategic initiatives alignment with airport purpose, mission. 

I.D.2.a.  Update Policy Instruction 311 to address the current TTAD approach of five strategic initiatives.  (May 20, 2026)

I.D.2.b.  Develop a policy approach for PI311 to include a methodology to address new strategic initiatives separate from the core strategic initiatives.  

Strategic Plan Guidance



2026 Community Benefit Budget

34

Community Benefit - 
Airshow, 300,000 , 10%

Community Benefit - Lands 
Mgmt, 300,000 , 10%

Community Benefit - TTCF 
Award, 40,000 , 1%

Community Benefit - 
Housing, 50,000 , 2%

Community Benefit - FQ/FS, 
150,000 , 5%

Community Benefit - 
Contracts, 100,000 , 3%

Community Benefit - Strat 
Init, 2,000,000 , 66%

Community Benefit-Pilot 
Events, 100,000 , 3%

Community Benefit $3,040,000
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Property Taxes | Community Benefit | Net Operating Income Requirement



Part III - Review

• Desired takeaways
• Understanding of past, current, and future community benefit 

funding and project approach
• Guidance _________________________________

• Review current Strategic Plan strategy to focus airport 
community giving to District-wide programs

• Guidance _________________________________

• Provide guidance on Airport Board Policy Instructions related 
to community benefit

• Guidance _________________________________
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