
AGENDA ITEM: ___________

MEETING DATE:  December 3, 2014 

TO: Board of Directors 

FROM:  Sally Lyon, Director of Finance and Administration 

SUBJECT: Financial Report 

The financial Statements of the quarter and year-end September 30, 2014 our internal departmental 
statements.  These statements are not audited, by reconcile to the audited financial statements 
presented.  The auditors will present the financial statements at this board meeting. 

When the bound budget is completed later in December, I will break out Community Outreach and 
Aviation Services. 

The following narrative will discuss variances to the budgeted amounts for FY2014.  The Combined 
Detailed Income Statements appear on pages 7-10. 

Revenues: 

Airside Operating Revenue was 16%, $353,000 better than budget on a year to date basis, primarily due 
to better than expected fuel sales revenues, up 20%, $367,000.  The Net Airside Revenue (after 
deducting the Cost of Sales) was 18% ahead of budget.  Hangar Revenues were 4%, $51,000 over budget 
on a year-to-date basis, and Other Business Leasing Revenues were 6.5%, $10,000 over the budgeted 
amount due to an increase in Hertz concession revenues over the prior year. Warehouse Revenues are 
down 5% or ($10,000) with Clear Capital vacating 50% of their warehouse space. 

Cost of Goods Sold: 

Fuel costs are up from budget by 14%, $185,000 which corresponds to the increase in fuel sales.  Gross 
profit on fuel is 35%.  

Payroll and Employee Benefits: 

Total Payroll, Benefits and Allocations are $213,000 (10%) under budget.  That shortfall can be broken 
down into:  

• Wages, Salaries and Other Compensation of $71,000, and the corresponding PERS contribution
of $29,000 - There were some positions vacant during the year; staffing currently is now 19 full
time, and 1 full-time temporary.

• Employee Benefit Insurance of $89,000 – Staff was conservative in budgeting the self-insured
portion of the Employee Medical Coverage.  There are always “incurred but not reported”
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claims – but through September, the District had budgeted $71,250 in claims thru EBAM and 
actual billings to date for the nine months amount to less than $22,000. 

Operating, General and Administrative Expenses are under budget $306,000 for the fiscal year.  Repair & 
Maintenance expenses were under budget by $920,000 for the same period.  The following variance 
analysis provides explanations for individual line items that have a difference of more than $5,000 and 
more than 5% to the budgeted amount. 

Detailed Income 
Statement Line 

Item 

Percentage 
Variance 

Over (Under) 
Budget 

Dollar 
Variance 

Over (Under) 
Budget 

Explanation 

ACAT (49%) ($72,207) There has been a lack of approval for new projects.  

Access Control 589% $11,786 Upgrades on airfield security budgeted in facilities 
maintenance. 

Conventions and 
Conferences 

(18%) ($5,270) Conferences came in slightly under budget. 

Directors’ Fees & 
Expenses 

(22%) ($25,162) The fees for broadcasting the meetings was budgeted at 
$5,000 per quarter and actual expenses have been 
closer to $3,500.  An offsite meeting has been budgeted 
for $3,000 that has not occurred.  Overall, meeting 
costs have come in under budget. 

Dues and 
Subscriptions 

(27%) ($5,025) Dues and Subscriptions came in slightly under budget. 

Geographic 
Information 

System 

45% $16,794 The GIS expenses have been accelerated due to the 
need to provide maps for various presentations: Master 

Plan, Hangar #3, and the Utilities Maintenance Plan 
project. 

Operating 
Supplies & Small 

Tools 

(40%) ($10,310) We have spent conservatively. 

Operations 
Monitoring 

Expense 

(19%) ($46,040) The budget included $40,000 for the FAA-FTA Process 
and $25,000 for ATC testing – less than $11,000 has 
been spent in these areas through the end of June.  This 
will be based on NOMS contract signed last week. 



Detailed Income 
Statement Line 

Item 

Percentage 
Variance 

Over (Under) 
Budget 

Dollar 
Variance 

Over (Under) 
Budget 

Explanation 

Professional 
Services – Legal 

16% $12,989 Some of these legal fees could have been classified to 
ACAT.   

Professional 
Services –
Computer 

Support 

15% $9,478 A content management system was purchased to better 
organize electronic file storage.  This came in over 
budget.    

Professional 
Services –Other 

Professional 

 

(23%) ($64,956) Actual amounts incurred through June and annual 
budgeted amounts (in brackets) for the anticipated 
projects were: Master Plan $122,000 ($150,000), 
Appraisals $5,700 ($7,000), Aviation Consulting (non-
ACAT) $67,000 ($85,000), Utilities Plan $10,200 
($30,000), and Other $8,100 ($7,000). 

Professional 
Services – 

Engineering 

(58%) ($26,730) The budget includes $36,000 in engineering and design 
fees related to facility maintenance plan projects.  
These projects are just getting underway. 

Professional 
Services – 

Sustainability 

(36%) ($16,197) The needs assessment for the multi-purpose hangar has 
cost $29,000.   $35,000 was budgeted for AMCG 
services that have not yet been utilized. 

Public Relations – 
Consulting 

(55%) ($13,295) The next newsletter is being produced and there will be 
another Pilot News edition going out soon.  Some of the 

PR Consultant time to date has been related to the 
master plan – which is included with Other Professional 

Expenses.    

Public Relations – 
Internet, Print, 
Broadcast and 

Direct Mail 

(12%) ($14,115) The budget includes $60,000 for the website revision 
and the development of an Airport app at $55,500.   
Also included in this category are radio and print 
advertising and the newsletter that are combined 
running under budget by $5,000.  

Public Relations – 
Events & 

Programs 

(66%) ($12,029) Expenses for the Santa Fly-in came in about $2,500 
below the amount budgeted.  The budget also included 
funds for a booth at the Reno Air Races – which will not 
be incurred. 

Pilot Outreach 35% $5,096 This includes EAA chapter rent credit and $6,000 for 
Pilot News. 



Detailed Income 
Statement Line 

Item 

Percentage 
Variance 

Over (Under) 
Budget 

Dollar 
Variance 

Over (Under) 
Budget 

Explanation 

Promotional 
Items 

(34%) ($5,098) We have spent conservatively. 

Utilities (12%) ($26,869) The utilities budget assumed an increase in natural gas 
expenses over the amount expended during the prior 
winter.  With two consecutive dry, warm winters, this 
came in under budget. 

Vehicles Expense (18%) ($5,982) We have spent conservatively. 

Equipment 
Expense 

(53%) ($45,217) Purchase of a portable tug was included in this category 
and has not been spent.  The equipment expense line 
item included diesel fuel and equipment repair that are 
under budget. 

Airfield 
Equipment, 

Lights and Signs 

(30%) ($28,774) 

 

The budget includes $73,000 in electrical and other 
work on the fuel farm and self-serve fuel tank–only 

$51,000 of these expenses have been incurred to date.   

Pavement 
Maintenance 

(36%) ($260,583) The pavement projects for Apron A4 and Hangar 1 
Apron are capitalized. 

Airfield -- Facility 
Maintenance 

(40%) ($5,217) $6,000 was budgeted for an airport entry sign 
replacement at highway 267 that has not taken place as 
yet. 

Hangar-Facility 
Maintenance 

(73%) ($226,635) Much of this maintenance had been deferred and 
budgeted for FY2015.  Some painting was completed. 

Other Business 
Buildings 

Maintenance 

(81%) ($81,346) The budget includes the cost of various repairs that 
were recommended by the facilities maintenance plan 
($88,000), that includes ADA compliance that have been 
deferred and budgeted for FY2015.     

Warehouse 
Facility 

Maintenance 

(88%) ($48,105) The budget includes the cost of various repairs that 
were recommended by the facilities maintenance plan 
($51,500).   There is ADA compliance that has been 
deferred and budgeted for FY2015.   

Firefighting & 
Haz Mat 

Response  

(55%) ($7,695) $6,300 has been spent this year. 



Detailed Income 
Statement Line 

Item 

Percentage 
Variance 

Over (Under) 
Budget 

Dollar 
Variance 

Over (Under) 
Budget 

Explanation 

Terminal Building 
– Facility 

Maintenance 

27% $14,592 We made upgrades to the pilot lounge, new pilot room 
and kitchen.  This was approved out on unrestricted net 
assets. 

Land 
Management 

(72%) ($217,216) This line includes obstruction removal of trees that was 
completed last fall slightly under budget and forest 
management work, some done this fall and some 
deferred and budgeted for FY2015. 

Property Tax 
Revenue 

(6%) ($244,583) Property Tax received in excess of budget. 

Operating Grants (223%) ($862,350) There were AIP Operating Grant Revenues received in 
the first quarter of fiscal 2014 that were not budgeted 
as they related to the 2013 project that the budget 
assumed would have been completed.  In addition, $1.1 
million in Capital FAA Grant funds were received to 
offset the expenditures for Apron A4.  

Gain (Loss) on 
Disposal of 

Assets 

N/A $308,443 Write off of prior pavement maintenance of Apron A4. 

Interest Income (108%) ($32,273) $32,000 of interest was received with the payment 
from the Joerger receivable.  

  

If you have any questions, please don’t hesitate to call me at 587-7692. 

 

 






















































