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AGENDA ITEM: ___________

MEETING DATE:  November 24, 2014 

TO: Board of Directors 

FROM:  Bill Quesnel PE, District Engineer 

SUBJECT: Preliminary 2015-2025 Airport Capital Improvement Program 

2015 Pavement Maintenance Projects 

RECOMMENDATION: 

Authorize the General Manager to submit the attached 2015-2025 Airport Capital Improvement Project 

(ACIP) list to the FAA. 

Authorize staff to proceed with the design of the 2015 Pavement Maintenance Projects and submit 

project applications  to the FAA for funding consideration.    

DISCUSSION: 

Each year the District submits an updated Airport Capital Improvement Program (ACIP) list to the FAA 

identifying proposed construction projects and/or equipment needs that are grant eligible (up to 90% of 

the project cost); the 2015 ACIP is due no later than January 31st.  While all of the projects are 

technically eligible for funding, the District should assume some will not “make the cut” due to the FAA’s 

prioritization of construction oriented work related to runways, taxiways, aprons and ramps. Examples 

of low priority projects include: 

 surface sealing and pavement marking not associated with construction

 taxilanes (portion adjacent to hangars, middle 25-feet is higher priority)

 snow removal equipment

As shown on the attached Table No. 39, the grant fundable projects total $26,848,000 through 2025. 

The list of improvements is comprised primarily of on-airport infrastructure projects identified in both 

the recently updated Pavement Management Plan and soon-to-be-completed Airport Master Plan along 

with a replacement tower for the Alder Hill Beacon and replacement snow removal equipment (loader 

and blower). 2015 construction season pavement projects likely to be 90% funded by the FAA include: 

 Runway 2-20 & Taxiway G- Saw & Seal Supplemental Joints and Surface Seal: $510,000 

 South Jet Apron reconstruction (pending decision on Hangar 3): $845,000 

 Remove Taxiway E and Apron A1 & A2 widening: $230,000 
SUBTOTAL:     $1,585,000 
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2015 construction season projects likely to require partial or full funding by the District include: 

 Hangar Taxilanes West G & GH reconstruction:     $867,000 

 Hangars L & M  and Warehouse Area Taxilane Seal:                                $26,000 

 Purchase replacement snow removal loader      $460,000 
 SUBTOTAL:    $1,353,000 

The FAA will also pay 90% of the “soft costs” for funded projects. The fees for design engineering and 

preparation of environmental documentation for the 2015 projects and the 2016 reconstruction of 

Taxiways A, F, H, U and J total $430,000 or approximately 9.6% of construction. Professional services for 

bidding, construction engineering, inspection and contract administration of the 2015 projects is 

approximately 15.8% of construction costs or $463,000; the total cost of professional services for 2015 

projects and design of the 2016 project is $893,000.   

 

FISCAL IMPACT:  

The General Manager met with the FAA in October and indications are that funding seems likely given 

the Airport’s history of fronting the cost of project design/bidding and completing construction in a 

timely manner. As of last month, the FAA has given a verbal commitment of approximately $550,000 for 

the upcoming construction season.  Staff’s expectation is that more funding will be made available; with 

a goal of 90% funding of all grant eligible projects. The General Manager continues to work with FAA on 

the final ACIP funding allocation and Staff will return to the Board at a later date, likely March, to 

provide an update as the level of FAA funding becomes clearer.   

To supplement FAA funding and allow implementation of the Pavement Management Plan’s 2015 

program, Staff proposes to use a combination of the following Unrestricted Net Assets funds that have 

been reserved for current and future projects: 

 Non-funded Grant Eligible Projects :  $2,170,000 
 Pavement Maintenance :  $   500,000 
 Non-Grant Eligible Projects :  $1,400,000 

SUBTOTAL : $4,070,000 

The FY2015 Budget includes a $527,000 line item for pavement maintenance making total District 

funding of $4,597,000 available to supplement 2015 FAA funding.   

 

ATTACHMENTS:  

Table No. 39, Preliminary 2015-2025 Airport Capital Improvement Program Summary of Project Costs 

Plate No. 1, ACIP Sketch Map 2015-2025 
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