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Item 2 – Ad Hoc Committee Updates 
Item 3 – Review of February 2015 Retreat 
Item 4 – Review of Letter from CAP 
Item 5 – PC-3 Property Acquisition Update 
Item 6 – Schedule Combined ACAT/Board of Directors Combined Meeting 
Item 7 – Upcoming Meetings 
 
 
 

 
 
Item 1 – Upcoming Training Opportunities 

• AAAE Runway Safety Summit, Dec. 8-11, 2014 – Salt Lake, UT 
• ICAS Convention – Dec. 8-11, 2014 – Las Vegas, NV 
• Annual Aviation Issues Conference, Jan. 11-15, 2015, Kohala Coast (Kona), HI 
• ACC/AAAE Airport Planning, Design and Construction Symposium, Feb. 18-20, 2015 – Denver, 

CO 
 

Item 2 – Ad Hoc Committee Meetings Update  
Master Plan Ad Hoc Committee (Directors Hetherington and Morrison) 

- The full draft document is available for public review on the Master Plan 
website.  www.ttadmasterplan.org.  

- Board accepted final draft of Master Plan on August 27, 2014. 
- CEQA Scope and Fee were approved August 27, 2014.  Work is underway.  

Land Leasing Ad Hoc Committee (Directors Jones and Van Berkem) 
- Staff and the Ad Hoc Committee continue to work with Clear Capital on a potential land 

lease on Airport property. More information will be provided at the Board Meeting.  

Hangar 3 Ad Hoc Committee (Directors Hetherington and Morrison) 
- A full report of the Nov. 5th Multi-use Hangar workshop will be presented at the Board 

Meeting along with ad hoc committee recommendations.   
 
Item 3 – Review of February 2015 Board of Director/Staff Retreat 
Thursday, February 12, 2015 has been confirmed for the Retreat. We are proposing to hold the meeting 
at Northstar in the Board Room from 9:00 AM to 3:00 PM. Some of the items we have considered for 
discussion at the retreat are:   

• Strategic Plan review and update 
• What is “Managed Growth” 
• District Non-Compete Policy 
• Trust/Endowment for Waddle Ranch 
• How do we measure success 
 

• FBO revenue vs. static operations 
• What drives traffic to TRK 
• Indirect vs. Direct annoyance mitigation 
• Land development policies and strategies 

 

Staff will continue to work on the program. Additional discussion items from the Board along with ideas 
for the retreat are welcomed. 

http://www.ttadmasterplan.org/


 
 
Item 4 – Review of Correspondence from Civil Air Patrol 
Please review the attached letter from the Tahoe-Truckee Composite Squadron of the Civil Air Patrol.  
They are expressing interest in Hangar 2 (small hangar next to playground) for an aeronautical Learning 
Center.   
 
Item 5 – Update on Public Request for Airport to Pursue Purchase of Portions of PC-3 
The District discussed the option of acquiring various parcels in the PC-3 development at the Oct. 29, 
2014 Board Meeting.  Please refer to the attached letter for the District’s current position on the 
acquisition of these parcels.    
 
Item 6 – Schedule Combined ACAT/Board of Directors Combined meeting.  
Typically the Board meets jointly with ACAT in March or April.  In past years the Board has met with 
ACAT for a 2 hour coordination and prioritization meeting before the regular Board Meeting.  Staff 
suggests to both ACAT and the Board March 25th or April 22nd from 2:00 to 4:00 PM for the annual 
combined meeting.  ACAT will review suggested dates at their next meeting.  
 
Item 7 – Reminder of Upcoming Meetings 
Just as a reminder, the following meetings are forthcoming: 

• The annual Holiday Party will be at the Lodge at Tahoe Donner on Saturday, December 6, 
2014. We do not have any Board Meetings scheduled in November. 

• Board Meeting on January 28, 2015 
• Board Retreat on February 12, 2015 
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