MEMO:

To: Board of Directors and Staff

From: Sally Lyon

Subject: Detail of Cash Carryforward Schedule and Detailed
Income Statements for Fiscal Years 2008-2015 (partial)

Date: September 1, 2014

This tab contains the “Detail of Cash Carryforward” from fiscal 2007-2008 through the
budgeted 2014-2015 fiscal year. This schedule provides history of how the District
arrived at where it is now financially.

The Cash Carryforward schedule includes an estimate of activity for the current 2013-
2014 fiscal year and then the budget information for 2014-2015. This schedule reports
cash flow and all the years up through FY 2012-2013 can be tied to the Statement of
Cash Flows in the District’s audited financial statements. The FY2014 estimate column
is a little tricky because our accounting is on an accrual basis, so that is what is used to
make the estimate. After year end, when the Cash Flow statement is completed and
audited, this schedule will be updated with final fiscal 2013-2014 amounts and included
in the final, printed budget.

You will note in the far right column that the proposed 2014-2015 budget projects a net
cash outflow of $124,875, resulting in an estimated $8,246,305 in cash at the end of
fiscal 2014-2015.

Also included is a spreadsheet showing the Detailed Financial Statements (excluding
depreciation expense and capital grants) for years ended 9/30/07 through 9/30/14. The
spreadsheet has two columns for each fiscal year — one with the actual results and one
showing the amounts budgeted. The actual amounts in the FY2007 — FY2013 columns
have been agreed to accounting records. Note that the FY2014 YTD 7/31/14 column
has year-to-date info as of July 31, while the budget column has the annual amounts.

This forecast is a tool for the Board to use for planning. There are many variables that
can change. It is meant to give the Board members an idea of what may be possible.

If you have any questions, please give me a call.
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TRUCKEE TAHOE AIRPORT DISTRICT
COMBINED DETAILED INCOME STATEMENTS - EXCLUDING DEPRECIATION AND CAPITAL CONTRIBUTIONS
INCLUDING BUDGETED AMOUNTS

Year ended 9/30/2007 | Year ended 9/30/2008 | Year ended 9/30/2009 | Year ended 9/30/2010 | Year ended 9/30/2011 | Year ended 9/30/2012 | Year ended 9/30/2013 | Year ended 9/30/2014
Actual Annual Budget Actual Annual Budget Actual Annual Budget Actual Annual Budget Actual Annual Budget Actual Annual Budget Actual Annual Budget YTD 7/31/114 Annual Budget
Revenues
Airside Operating Revenues
Aviation Fuel Sales $ 542,680 | $ 518,234 534,910 532,126 451,867 503,102 | $ 433,435 476,980 488,538 455,130 | $ 485,851 506,910 486,151 $531,158 398,894 $442,335
Truck Roll Revenues 6,340 16,800 6,360 3,540 4,700 6,660 1,760 5,520 2,136 5,000 153 450 - -
Jet Fuel Sales 1,276,157 1,191,954 1,472,866 1,447,302 600,557 1,372,188 870,042 762,959 1,102,984 809,855 906,660 984,048 1,390,854 1,122,753 1,231,741 1,403,988
Auto Parking 53,710 32,000 49,666 55,500 45,647 47,000 44,158 48,000 42,490 44,000 47,328 43,000 51,450 48,000 42,276 50,000
Oil Sales 1,852 2,500 2,231 3,500 1,334 2,134 1,532 1,933 1,529 1,742 1,214 2,010 1,544 990 1,439 1,340
Tiedowns 34,473 28,000 55,941 49,820 52,886 50,000 . 60,449 57,000 61,326 58,000 73,402 59,000 90,613 90,000 74,940 90,000
Transient Use 43,040 40,000 188,450 225,900 120,720 180,000 160,380 146,000 156,590 136,000 162,756 134,440 223,664 225,000 140,061 225,000
Merchandise 1,607 - 1,407 - 923 1,066 1,484 967 1,644 858 1,825 990 1,622 2,010 1,177 660
. Services 346 300 218 300 396 300 506 300 623 575 2,613 10,250 20,865 6,300 24,950 27,565
Vending 2,507 300 1,706 600 928 100 738 100 283 1,000 329 - 392 - {11200 -
Miscellaneous Revenue 477 - 49 - 427 - 183 - 625 - 2,277 1,000 2,651 500 1,830 500
Total Airside Operating Revenue 1,956,848 1,813,288 2,313,784 2,331,848 1,282,044 2,159,430 1,577,606 1,500,899 1,858,392 1,512,680 1,686,391 1,746,648 2,269,960 2,027,161 1,917,509 2,241,388
Hangar Rental Income
T-Hangar / Box Hangar Rental Income 820,682 803,296 1,170,889 1,139,776 1,206,325 1,209,208 1,210,790 1,203,489 1,234,767 1,204,623 1,244,959 1,260,059 1,275,149 1,300,252 1,061,356 1,231,000
T-Hangar / Box Hangar Electricity Surcharge - - 36,147 34,000 37,193 36,000 40,986 40,500 44,810 45,000 42,138 43,740 41,884 41,057 34,953 40,000
Total Hangar 820,682 803,296 1,207,036 1,173,776 1,243,518 1,245,208 1,251,176 1,243,989 1,279,576 1,249,623 1,287,097 1,303,799 1,317,032 1,341,309 1,096,309 1,271,000
Other Business Income
Other Business Leasing Income 122,472 119,843 238,078 102,479 114,621 240,618 111,127 116,234 98,286 105,297 88,788 101,157 82,026 80,055 68,939 85,730
Concession Income 70,410 67,920 68,893 58,640 61,083 59,320 71,897 55,000 77,114 60,000 66,576 72,880 80,617 67,880 54,086 70,000
Total Other Business Income 192,882 187,763 306,971 161,119 175,704 299,938 183,023 171,234 175,400 165,297 155,363 174,037 162,643 147,935 123,025 155,730
Warehouse Income :
Warehouse Space Rental Income 281,054 279,065 289,812 285,095 299,762 297,775 298,336 299,739 299,906 299,280 305,644 302,427 314,153 314,250 256,637 318,300
Other Warehouse Income - - - - - - - - - - - - - - - -
Total Warehouse Income 281,054 279,065 289,812 285,095 299,762 297,775 298,336 299,739 299,906 299,280 305,644 302,427 314,153 314,250 256,637 318,300
TOTAL REVENUES $ 3,251,466 | $ 3,083,412 4,117,602 3,951,838 3,001,028 4,002,351 | § 3,310,741 3,215,861 3,613,274 3,226,880 | $ 3,434,495 3,526,911 4,063,788 3,830,655 3,393,480 3,986,418
Cost of Goods Sold
Aviation Fuel Cost - 100 LL $ 439,106 | $ 418,486 476,629 466,357 397,614 452,770 | $ 385,216 419,374 443,320 404,505 | $ 432,764 459,675 415,210 447,601 310,366 374,100
Jet Fuel & Prist Cost 659,340 669,329 902,346 736,579 295,341 867,748 446,664 380,218 640,456 415,513 515,947 570,939 853,889 672,128 747,542 892,930
Oil and Lubricant Cost 1,293 2,000 1,661 1,500 971 1,800 1,052 1,533 1,096 920 834 920 1,048 900 1,008 900
Merchandise Purchases 1,511 2,000 1,279 1,400 644 900 1,126 767 1,420 850 926 850 2,051 1,500 1,137 1,500
Vending Machine Purchases 2,054 - 1,387 400 750 - 601 - 892 - - - - - I 4
Inventory Shrinkage 12,412 21,756 15,514 24,059 8,959 26,410 8,818 ‘11,994 11,491 12,300 7,125 10,306 3,401 15,673 6,847 14,542
Total Cost of Goods Sold 1,115,715 1,113,571 1,398,817 1,230,295 704,279 1,349,628 843,476 813,886 1,098,674 834,088 957,596 1,042,690 1,275,599 1,137,802 1,066,900 1,283,972
Payroll and Employee Benefits
Salaries and Wages 971,071 1,004,012 988,330 1,058,315 1,082,549 1,103,916 932,237 1,123,444 1,013,152 1,051,178 1,082,614 1,094,451 1,108,021 1,111,042 955,241 1,153,458
Overtime 4,070 7,821 6,555 6,885 3,067 11,106 5,441 4,454 7,338 7,815 11,598 11,963 14,920 16,653 8,376 11,200
Vacation, Holiday & Sick Pay 131,279 177,179 156,268 186,761 148,094 194,808 128,533 198,255 142,149 185,503 148,610 193,140 166,771 196,065 124,142 203,551
Other Pay 4,450 20,000 11,312 20,000 47,943 20,000 8,000 20,000 7,750 20,000 11,219 10,000 10,829 20,000 1,519 18,000
PERS Contributions 7130,924 136,882 132,766 143,647 145,920 153,900 124,816 161,524 146,693 152,343 182,143 192,971 188,393 205,482 158,273 220,191
Medicare & FICA Expense 16,696 18,334 18,099 19,267 20,687 21,552 18,845 22,115 18,251 20,551 19,008 22,924 19,297 21,300 17,868 21,726
Unemployment Taxes - 3,000 4,378 3,000 202 3,000 94 3,000 1,350 3,000 9,557 3,000 4,552 10,000 2,590 10,000
Employee Benefits (Insurance) 232,339 236,398 246,162 263,062 290,095 289,804 316,119 341,924 396,568 395,918 405,745 469,366 307,640 391,829 264,289 402,850
Workers' Compensation Insurance 80,395 94,474 56,727 60,667 55,716 61,641 38,372 54,404 43,302 49,091 45,929 58,252 55,385 61,351 47,436 73,052
Training, Education and Other 20,145 37,000 22,765 27,000 44,993 27,500 36,158 57,500 28,679 27,500 45,154 38,000 46,076 56,600 60,585 68,550
Total Payroll and Employee Benefits 1,591,369 1,735,100 1,643,363 1,788,604 1,839,267 1,887,227 1,608,616 1,986,620 1,805,232 1,912,899 1,961,576 2,094,067 1,921,884 2,090,322 1,640,319 2,182,578
Allocated Wages and Benefits 43,254 - 15,012 - 10,418 - 12,973 - 24,498 - 12,745 - 17,538 - 35,673 -
Total Payroll, Benefits and Allocation 1,634,623 1,735,100 1,658,375 1,788,604 1,849,685 1,887,227 1,621,589 1,986,620 1,829,730 1,912,899 1,974,321 2,094,067 1,939,422 2,090,322 1,675,992 2,182,578
GROSS PROFIT (LOSS) $501,127 $234,741 $1,060,410 $932,939 $447,065 $765,496 $845,676 $415,355 $684,870 $479,893 $502,578 $390,154 $848,768 $602,531 $650,587 $519,868




TRUCKEE TAHOE AIRPORT DISTRICT
COMBINED DETAILED INCOME STATEMENTS - EXCLUDING DEPRECIATION AND CAPITAL CONTRIBUTIONS

INCLUDING BUDGETED AMOUNTS

Year ended 9/30/2007 l Year ended 9/30/2008 | Year ended 9/30/2009 | Year ended 9/30/2010 ] Year ended 9/30/2011 | Year ended 9/30/2012 ] Year ended 9/30/2013 | Year ended 9/30/2014
Actual Annual Budget Actual Annual Budget Actual Annual Budget Actual  Annuai Budget Actual Annual Budget Actual Annual Budget Actual Annual Budget YTD 7/31/14 Annual Budget
Operating, General & Administrative Expenses
ACAT 56,402 | $ 177,600 | $ 30,480 | $ 177,200 | $ 43,478 | $ 124,200 | $ 16,705 | $ 115,000 | $ 42,625 | $ 73,500 | $ 37,609 | $ 76,000 | $ 107,987 | $ 72,500 69,954 | $ 148,000
Annoyance Reduction Programs:
Fly QT Program 20,135 9,113 129,960 136,500 131,942 133,916 131,756 131,252 131,684 133,064 128,155 124,500 129,047 123,171 105,470 124,000
B Zone Projects/Jet Annoyance Programs - - 15,000 150,000 - 100,000 - - - - - - - - - 5i
Support for ACAT Projects/ST Interest Forgiven 3,292 150,000 8,705 30,000 818 7,000 - 7,300 - - - - - 2,500 5,000 -
Other Noise Abatement Expenses 6,903 - 2,581 7,000 162 3,000 439 8,000 3,392 5,000 3,063 3,500 3,223 3,500 3,350 4,000
Accidents and Damage 1,229 3,000 80 5,000 - 1,000 144 1,000 1,573 1,000 34,312 1,500 1,715 2,000 211 2,000
Access Control 2,803 12,000 9,700 12,000 26,753 37,000 26,193 40,000 3,542 1,200 fste) 2,000 12,108 2,000 1,490 2,000
Airshow 163 25,000 - 25,000 3,623 100,000 3,008 100,000 - 25,000 72,248 25,000 102,934 115,000 118,716 130,000
Aviation Safety Initiatives 19,290 25,000 6,661 25,000
Building/Site/Facilities Planning - - - - 18,743 50,000 12,050 18,500 - - - -
Cash (Over)/Short - Bad Debt Expense 188 100 5 100 186 200 22 200 (13) 200 748 100 14 100 (1) 100
Communications 19,911 22,000 24,718 26,000 26,458 30,000 18,282 24,000 23,898 28,000 33,902 36,000 42,020 41,420 44,940 48,000
Conventions, Conferences 14,243 30,000 20,397 24,000 4,990 24,000 16,669 15,000 22,179 20,000 11,799 25,000 23,603 30,000 24,680 30,000
County Support 56,279 97,125 69,755 60,150 83,069 73,250 73,234 92,650 79,720 69,375 88,233 88,605 91,665 86,950 92,921 95,000
Credit Card Fees & Finance Charges 58,977 54,399 84,358 82,170 54,378 87,862 64,966 72,927 76,132 64,445 68,017 75,042 86,377 83,698 66,971 88,298
Directors' Fees & Expenses 46,271 87,500 45,975 57,500 77,280 55,000 78,417 86,000 82,471 92,500 132,363 174,500 93,760 130,300 78,720 116,000
Dues & Subscriptions 10,222 10,000 10,281 12,000 12,101 12,000 12,349 12,000 11,794 12,000 13,381 12,000 16,183 18,200 12,068 18,400
Election Expense 17,010 25,000 - - 19,635 25,000 - - 19,140 20,000 50 - 19,337 25,000 - -
Employee Relations Activities 3,028 5,000 5,905 5,000 6,850 6,000 7,590 7,000 7,237 8,800 8,501 8,800 9,927 11,550 12,270 11,500
Employment Expense 395 5,000 2,409 2,500 1,140 2,500 47,617 2,500 4,991 3,100 2,486 3,000 1,980 3,000 7,858 3,500
Equipment Rental 7,800 9,300 7,570 9,400 7,690 9,400 8,897 8,800 8,174 9,000 12,689 9,000 15,275 15,100 12,148 15,100
Geographic Info System 41,781 60,000 50,994 37,000
Homebasing Incentive 5,440 - 77,1176 83,500 86,382 81,500 87,812 87,452 87,984 89,864 86,758 86,396 87,677 83,570 73,135 86,000
Insurance 102,285 130,000 93,234 107,000 91,805 100,000 74,459 87,000 75,983 81,000 83,079 95,000 81,298 90,000 63,196 80,000
Library & Reference Materials 487 1,500 504 1,500 114 1,000 1,177 1,000 620 1,500 936 1,500 1,229 1,500 373 1,500
Office Equipment 32,052 70,000 13,047 20,000 12,191 20,000 18,017 20,800 20,781 23,000 17,632 20,000 25,745 18,000 32,632 40,500
Office Supplies 15,502 14,000 14,768 16,500 14,780 15,000 16,559 15,000 16,676 15,000 17,765 21,500 18,145 18,000 14,165 18,000
Operating Supplies & Small Tools 19,787 25,500 21,880 27,500 21,377 22,800 25,124 30,200 18,902 19,300 22,846 19,000 20,398 25,500 11,692 25,500
Operations Monitoring - - - - 396 - 115,256 16,800 80,691 65,136 89,181 59,000 197,089 237,775 179,845 241,488
Permits, Licenses & Fees 12,539 12,740 11,252 15,000 13,393 15,000 10,354 14,000 11,983 12,300 16,075 13,000 37,453 37,600 30,527 38,300
Postage, Freight & Delivery 3,331 3,500 2,192 4,000 2,845 3,500 3,002 3,000 2,854 3,300 3,549 3,000 2,259 4,000 2,534 4,000
Printing, Copying, Publication of Legal Notices 7,020 5,000 10,979 6,000 7,318 8,600 7,121 8,500 11,533 8,500 4,228 11,000 3,179 7,500 3,991 5,000
Professional Services
Accounting & Auditing 23,176 26,000 18,726 20,000 19,203 20,200 24,760 26,500 20,323 20,500 33,206 29,000 21,100 21,000 16,463 22,000
Legal 70,439 122,000 85,615 96,000 84,155 101,000 61,642 86,000 63,181 96,000 68,393 96,000 63,284 80,000 70,037 80,000
Computer Support 4,181 14,000 4,674 15,000 8,961 15,000 5,701 15,000 4,878 10,000 12,059 20,000 27,457 21,700 67,327 61,500
Other Professional 50,889 160,000 74,140 110,000 59,758 70,000 71,736 . 62,000 14,928 20,000 8,345 68,000 403,636 374,000 191,169 324,000
Engineering 24,712 35,000 29,190 35,000 27,810 35,000 22,417 30,000 19,632 25,000 15,840 22,000 21,136 22,000 24,095 61,429
Public Relations - Outreach
Consultants - Website 115,915 200,000 28,089 60,000 1,365 36,000 3,971 46,000 8,275 - 5,530 - 25,016 85,000 66,321 85,000
Promotional Programs - - 7,674 - 1,977 12,000 4,649 1,042 4,523 16,900 5,698 20,000 4,745 11,000 6,221 18,250
Newsletter / All Media 12,596 15,000 29,368 22,500 26,428 30,000 15,011 29,600 31,990 61,290 25,702 65,550 24,739 53,300 37,948 53,300
Pilot Outreach - - 9,315 - 12,843 12,420 12,858 12,858 12,843 15,316 13,221 15,500 15,933 13,500 7,602 14,650
Other 11,145 5,000 30,554 2,500 5,269 12,000 17,082 5,500 16,234 16,200 28,747 34,000 57,498 49,400 29,091 - 49,400
Relocation Expense 221,657 274,000
Travel 1,346 5,000 1,159 5,000 3,282 2,000 2,981 3,500 2,964 3,000 2,964 3,000 3,184 3,500 594 3,500
Utilities 123,179 148,500 134,660 147,000 138,078 155,000 150,312 150,700 156,466 158,100 228,866 280,990 186,688 218,100 163,042 215,000
Other (Income) Expense (558) 1,000 (21,279) 1,000 2,824 1,000 4,221 1,000 691 2,500 (958) 2,500 (660) 2,000 (1,363) 2,000
Total Operating, General & Administrative 960,716 | $ 1,715,878 | $ 1,145,999 | $ 1,616,521 | $ 1,161,847 | $ 1,650,349 | $ 1,174,559 | $ 1,495,582 | $ 1,203,474 | $ 1,329,891 | $ 1,653,826 | $ 1,924,483 | $ 2,146,452 | $ 2,328,934 1,805,059 | $ 2,428,215
Repairs and Maintenance
Vehicles Expense 25,547 | $ 31,450 | $ 26,434 | $ 26,000 | $ 26,620 | $ 28,000 | $ 25,886 | $ 26,500 | $ 27,365 | $ 30,500 | $ 28922 | $ 30,500 | $ 32,189 | $ 31,700 23,155 | $ 32,600
Equipment Expense 55,356 50,000 47,130 60,000 58,204 67,000 40,873 67,000 55,325 50,750 65,942 83,000 36,258 62,700 33,195 85,250
Airfield Equipment, Lights & Signs 18,800 14,000 16,441 20,000 23,781 30,000 20,594 120,000 209,513 105,000 50,486 107,000 63,066 70,000 14,483 96,000
Airfield - Old Category 246,299 360,000 185,685 245,000 24,906 353,000 40,694 275,000 441,106 317,000
Aviation Safety Equipment 3,940 14,600 726 5,000
Pavement Maintenance 732,625 530,000 1,639,006 853,400 470,167 730,750
Airfield - Facility Maintenance 3,993 11,000 6,971 13,000 4,588 13,000
Hangars 12,563 42,550 156,816 31,300 21,901 31,000 7,512 37,000 51,625 48,000 100,731 112,000 8,034 207,000 44,396 307,420
Other Business Buildings 5,102 10,438 9,350 5,000 5,405 5,000 3,565 5,000 14,992 20,000 15,238 5,000 18,177 34,500 16,767 100,860
Warehouse 4,162 10,538 21,205 30,000 8,802 5,000 3,189 5,000 1,383 23,000 29,186 22,000 11,460 6,250 6,254 54,500
Firefighting & Haz Mat. Response 13,593 17,800 21,126 17,500 9,771 14,000 9,579 14,200 9,204 10,000 8,969 10,000 10,729 10,000 4,844 14,000
Terminal Building 15,954 69,438 26,720 83,500 12,764 62,000 3,567 10,000 2,011 2,500 18,422 13,000 43,075 38,100 39,385 53,800
Maintenance Buildings 5,842 11,438 25,927 31,000 9,663 9,000 4,028 8,500 6,842 8,000 19,869 19,000 7,705 13,000 8,536 21,600
Land Management - - - - 579,033 75,000 288,223 400,000 22,725 115,000 25,411 150,000 31,128 100,000 66,984 301,800
Total Repairs & Maintenance 403,218 | $ 617,652 | $ 536,834 | § 549,300 | $ 780,849 | $ 679,000 | $ 447,711 | $ 968,200 | $ 842,093 [ $ 729,750 | $ 1,099,794 | $ 1,092,500 | $ 1,911,738 | $ 1,454,250 733,480 | $ 1,816,580
Net Operating Income (Loss) (862,807) (2,098,789) (622,423) (1,232,883) (1,495,632) (1,563,853) (776,594) (2,048,427) (1,360,697) (1,579,748) (2,251,043) (2,626,829) (3,209,423) (3,180,653) (1,887,952) (3,724,927)
Other Income and (Expense)
Property Tax Revenue 3,929,261 | $ 3,885,000 | $ 4,256,464 | $ 4,050,000 | $ 4,495,102 | $ 4,350,000 | $ 4,463,454 | $ 4,550,000 | $ 4,305,487 | $ 4,125,000 | $ 4,337,620 | $ 4,040,000 | $ 4,530,360 | $ 4,155,000 3,657,050 | § 4,360,000
Operating Grants 236,694 325,875 292,264 195,580 13,646 308,300 5,976 228,000 20,000 - 34,703 - 962,252 15,297 119,370 387,360
Other Income (Expense) Joerger (92,208) - (117,145) - (72,551) - (18,405) - - - (234,912) 500,000 (33,598) 500,000 d 500,000
Interest Income 469,737 250,000 340,579 350,000 177,942 200,000 77,448 109,250 63,464 55,000 56,009 35,000 54,407 35,000 30,421 30,000
Interest Expense - - - - - - - - - - - - - - - -
Total Other Income and (Expense) 4,543,484 4,460,875 4,772,163 4,595,580 4,614,139 4,858,300 4,528,473 4,887,250 4,388,952 4,180,000 4,193,420 4,575,000 5,513,420 4,705,297 3,806,842 5,277,360
NET INCOME (LOSS) 3,680,677 | $ 2,362,086 | $ 4,149,740 | $ 3,362,698 | $ 3,118,507 | $ 3,294,447 | $ 3,751,879 | $ 2,838,823 | $ 3,028,255 | $ 2,600,252 | $ 1,942,377 | $ 1,948,171 | $ 2,303,997 | $ 1,524,644 1,918,890 | $ 1,552,433




