MEMO:

To: Board of Directors and Staff
From: Jane Dykstra

Subject: Financial Report

Date: July 18, 2013

The Financial Statements for the Third Quarter of Fiscal 2013 are included in this section.
They cover the period from April — June 2013.

A detailed analysis of Airside Operations is covered in a separate tab. One factoid of
interest is that the District had 99 GPU events from the time the service went online in mid-
February through June 30, 2013 — an average of 22 per month. The usage estimate made
at the time of purchase was 12 events per month in the first year, growing to 24 per month
in year three. Hangar Revenues and Warehouse Revenues are slightly (less than 1.5%
combined) below the budgeted amounts. Other Business Income is 9% ($8,701) ahead of

budget — primarily due to better than anticipated rental car concession revenues from

Hertz.

Total Payroll, Benefits and Allocations are $119,742 (7.6%) under budget. There is one
employee out on short-term disability and one employee was hired during the quarter —
resulting in lower wages than anticipated by the budget. The largest line-item variance is in
the Employee Benefit (Insurance) line, which is $59,616 under budget. Staff did not have
any experience with the new insurance program when the budget was formulated and
estimated the District’s self-insurance portion of the coverage conservatively.

Operating, General and Administrative Expenses and Repair and Maintenance Expenses
are under budget on a year-to-date basis. The following variance analysis provides
explanations for individual line items that have a difference of more than $5,000 to the

budgeted amount.

Detailed Income Statement | Percentage Dollar Explanation
Line Item Variance Variance
Over Over
(Under) (Under)
Budget Budget
ACAT 26.71% $14,524 | ACAT spending exceeds the
amount budgeted for the first
nine months of the year. The
Board approved an
additional $35,000 in funding
for the fiscal year last month.
Other Noise Abatement 283.04% $12,737 This category includes the
Expense $14,014 spent to install
transponders in Soar
Truckee’s gliders. This
expense was not budgeted.
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Detailed Income Statement
Line Item

Percentage
Variance
Over
(Under)
Budget

Dollar
Variance
Over
(Under)
Budget

Explanation

Access Control Expense

707.18%

$10,608

There was substantial work
on the access gates related
to the relocation to the new
building that was not
completed until the current
fiscal year. This amount was
not included in the budget,
because it was assumed all
work would have been
completed in the prior fiscal
year. If completed in the
prior year, this amount would
have been charged against
the “Relocation Related
Expense” line — which was
$52,000 under budget.

Airshow Expenses

(61.8%)

($62,417)

Airshow expenses were
budgeted by month, based
on the prior year spending.
In the current year more of

the expenses actually came
through in July and are not
reflected through the June
financial statements.

Aviation Safety Initiatives

(71.86%)

($13,473)

The noise advisory and
safety signs that were
installed were an ACAT
project, so they did not come
out of this budget line. This
category was charged for the
Aviation Safety Meeting in
January and the expenses
for the Aviation Safety
Seminar held on May 16™.

Directors’ Fees and Expenses

(23.67%)

($23,136)

The District has not been
invoiced for the April — June
meeting broadcasts
(estimated at $4,000). The
Director medical expense is
$4,600 below budget.
Fourteen meetings were
anticipated in the first 9
months, but only ten have
been held.
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Detailed Income Statement
Line Item

Percentage
Variance
Over
(Under)
Budget

Dollar
Variance
Over
(Under)
Budget

Explanation

Election Expense

(22.65%)

($5,663)

Actual election costs came in
below the budgeted amount.

Office Equipment

67.55%

$9,119

Overage reflects the work
done on the Operations and
Maintenance Supervisors’
office that was authorized by
the Board in February
($12,500).

Operating Supplies & Small
Tools

(28.60%)

($5,471)

Currently slightly under
budget across all
departments. As the busiest
time of year is the final
guarter, the annual budget
amount is likely to be
reached.

Operations Monitoring
Expense

(16.23%)

($28,952)

The budget included $50,000
in funding for ATC testing
(only $1,000 has been
incurred) — talks are in
process regarding various
courses of action. The
$23,000 budgeted for the
FAA/FTA has been
exceeded by $6,297.

Professional Services —
Accounting

(28.10%)

($5,900)

The budget assumed
preliminary audit work would
be performed in June — the
auditors were actually onsite
the 8" and 9" of July.

Professional Services — Legal

(34.72%)

($20,831)

Legal fees are below budget,
and only $2,800 of the
$10,000 allotted for aviation
legal expense has been
tapped.

Professional Services —
Computer Support

44.15%

$7,186

This line item is over budget
as the District paid on an
annual basis for extended
service periods, which will
result in total expenses of
less than the per month
amount budgeted.
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Detailed Income Statement
Line Item

Percentage
Variance
Over
(Under)
Budget

Dollar
Variance
Over
(Under)
Budget

Explanation

Professional Services — Other

18.35%

$50,086

Amounts incurred to date
and budgeted amounts (in
brackets) for the anticipated
projects are: Master Plan
$233,819 ($250,000), Capital
Facilities Plan $45,134
($65,000), Community
Survey $35,060 ($35,000),
and Other $9,073 ($7,000).
Budgeted amounts were
spread evenly over the year,
but the charges have
exceeded that schedule.

Professional Services —
Sustainability

(88.27%)

($6,620)

Staff has not utilized outside
consulting related to
sustainability.

Public Relations — Internet,
Print, Broadcast and Direct
Mail

(72.28%)

($76,056)

This line item includes
$70,000 for the redesign of
the website (a project which
has just begun) and $15,000
for an app. Of that $85,000,
$30,000 has been
reallocated to cover the Kid
Zone museum display
sponsorship — see the
“Sponsorship” variance
below.

Public Relations —
Sponsorships

60.23%

$14,680

This category is over the
amount budgeted due to the
contributions to the Kid Zone

for the aviation/airport related
display. To date $23,944
has been donated.

Public Relations — Pilot
Outreach

(67.05%)

($6,789)

The EAA rental “payment in
kind” is accounted for on this
line item. Until the EAA
submits the spreadsheet
detailing their allowable
community contributions to
offset the rent, the expense
is not recorded. The review
of their efforts occurs in
September.
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Detailed Income Statement
Line Item

Percentage
Variance
Over
(Under)
Budget

Dollar
Variance
Over
(Under)
Budget

Explanation

Public Relations — Promotional
Items

(88.78%)

($9,921)

The budget included NAP
handouts, which have been
discontinued, in favor of the

Whisperplates handout.

That situation is being re-
evaluated. Also included in

the budget was $7,500 for

logo items — YTD expense
has been $1,300.

Utilities

(15.58%)

($25,480)

The budgeted amount is
spread evenly over the 12
months of the fiscal year. As
prior year information for the
new building was not
available, some discrepancy
is anticipated. The ramp
lighting project caused 17 of
the ramp lamps to be
inoperable for a period of
several months, which
decreased electricity usage.
Also, the new ramp lights are
individually controlled and we
are able to keep some of the
lights off when not needed.

Equipment Expense

(41.17%)

($20,183)

The light winter decreased
the usage of diesel fuel for
plowing.

Aviation Safety Equipment

(81.72%)

($8,948)

Safety projects budgeted
included the lighted
windcones ($4,600) and the
installation of the density
altitude signs ($10,000). The
installation of the signs was
included in the purchase
price, and the District had
only $500 in related
expenses.

Pavement Maintenance

(77.19%)

($309,425)

The budget assumed that
some of the pavement
maintenance work would
have already begun.
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Detailed Income Statement
Line Item

Percentage
Variance
Over
(Under)
Budget

Dollar
Variance
Over
(Under)
Budget

Explanation

Hangar Maintenance

(97.21%)

($150,926)

The budget includes the cost
of various repairs that have
not been completed. Staff is
coordinating with the Capital
Facilities Plan project.

Other Business Buildings
Maintenance

(38.56%)

($9,976)

The budget anticipated
certain expenses for Hangar
#1, staff is still evaluating the
future use of the building, so

projects have not been

completed

Warehouse Facility
Maintenance

137.28%

$6,435

Warehouse space A required
a replacement of the roll door
at a cost of $5,350 — the
expense was not budgeted.
The heater in warehouse
space D required $800 in
repairs.

Terminal Building — Facility
Maintenance

22.77%

$6,506

As the building was under
warranty until February,
there was no experience
available with which to
estimate these costs.
Significant costs not
anticipated in the budget
include $1,595 for elevator
servicing, $1,300 related to
the relocation of the shade
sales and $1,000 in HVAC
repairs.

Land Management

(58.50%)

($43,873)

The budget assumed the
tree removal on airport
property would take place in
the fall of 2012. It has been
delayed until September.
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Detailed Income Statement
Line Item

Percentage
Variance
Over
(Under)
Budget

Dollar
Variance
Over
(Under)
Budget

Explanation

Property Tax Revenues

6.58%

$205,140

Property Tax Revenues were
budgeted based on the
valuations from the counties.
In October, the District
received the Estimated
Allocations from the
counties. Property Tax
Revenues are accrued
based on that report, which
totals about $71,500 in
additional property taxes. In
June the final 2012-2013
settlement amount from
Nevada County was
recorded, $1,562,602, which
amounts to $132,602 more in
tax revenues than was
budgeted to be received from
NV County ($1,430,000).

Operating Grants

87.11%

$13,325

The District received $10,000
in Airfield Maintenance funds
from the CA Dept of
Transportation. These
grants are regularly
suspended — so the District
does not include them in the
budget.

Capital Grants

(39.25%)

($243,829)

The budget anticipated the
closing of the AIP grants for
the ramp lighting/segmented
circle project and the RWY
10-28 project to be finalized
by the end of the calendar
year. The grants were both
closed out by July 1 —
however grant funds were
not received until July 5™,

The audit firm, James Marta & Company, was in the office on July 8 and 9 to begin
preliminary work. Their work primarily consisted of internal control reviews — no concerns

or suggestions were noted.

The demo period for the lease management software (ProDIGIQ) has begun. Certain
customizations were requested by staff to optimize the platform for the District’s use. The
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program is definitely helpful in managing the myriad of datum the District tracks for each
hangar (aircraft housed, homebase declared, annual inspection date, insurance coverage,
etc.), and Staff will include the purchase of the application in the upcoming year’s budget.

As stated above, AIP 27 and AIP 28 were officially closed out on July 1% and June 26™,
respectfully. Final draw downs were received the first week of July ($286,304) and the
funds invested with LAIF.

The insurance claim filed for the damages to Hangar Row E related to the August 2, 2012
accident has been settled. The District’'s expenses for the repairs amounted to $84,262 —
all of which were reimbursed by the pilot’s insurance carrier.

In accordance with the hangar contract, a 1.0% CPI adjustment (based on the June 2013
CPI) will be made to base rent amounts effective September 1 — also affecting rates is the
one-half of one cent, per square foot, per month adjustment the Board of Directors voted to
increase rates in conjunction with the annual consumer price index adjustment in each of
the subsequent four years. When applied to the current rates of $.346 and $.409, these two
changes will result in an increase of $.008 for T-hangars and $.009 for executive hangars
(resultant rates per square foot of $.354 and $.418, respectively). The average T-hangar
will see an increase of $9 per month and the average box hangar an increase of $36 per
month. At the same time, the monthly electric surcharge is adjusted in September based
on the prior year’s consumption. This year, the electric expense decreased, and the
monthly electrical surcharges will drop $2 for all hangars.

Hangar tenants must be notified of a rate increase 30 days before it takes effect, so they
will be notified at the time of the August billing. If there is any discussion the Board would
like to have on this issue, it must occur at the July meeting. The agenda will indicate that
the annual hangar CPI adjustment will be discussed so that it can be addressed by the
Board and Staff can be given new direction, if necessary.

The other item that is based on the June CPI is the cost of living adjustment to the District’s
payscale. The 1% adjustment will be made to the schedule and brought to the Board for
approval at the August meeting. It would be effective October 1, 2013.

The Public Officials and Employment Practices Liability coverage is currently out for
proposals for the period from August 15, 2013 — August 15, 2014. Responses are
anticipated before the end of July.

Now that June financial data has been finalized, the next step in the budgeting process will
commence. A draft will be completed to be discussed by Staff in August, and the Board
workshop will be held September 16, 2013.

If you have any questions, please call me at 587-7692.
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