TRUCKEE TAHOE AIRPORT

TRUCKEE TAHOE AIRPORT DISTRICT
Fiscal Year 2013-2014 (FY2014)
Operating and Capital Expenditure Budget
Workshop

Introduction

This is the first discussion of the FY2014 budget. At the May 23, 2013 meeting, budget
goals will be presented by staff based on the strategic plan and the assumptions that
will be used in the budget will be reviewed. Preliminary cost estimates for some of the
goals brought forward will be discussed.

Included in the Budget Goals section, there are mandates to review the District’s
spending priorities and the use of public funds (page 8). The spending priorities
included in the strategic plan are detailed in this material as a topic to be considered
before budgeting can begin. In addition, the “Historical Percentage of Annual Property
Tax Revenues Used by Area/Program” table has been updated showing actual results
through FY 2012 and FY 2013 budgeted percentages. The Board elected not to give
guidance as to specific percentages of property taxes to be used in each program area
when the FY2012 and FY2013 budgets were being completed; but they asked have the
data presented to them going forward.

Table of Contents:

Budget Goals Pages 2-9
Spending Priorities Review Page 10
Budget Assumptions Pages 11-23
Budget Parameters Discussion and Table Pages 24-25

Page 1




7 a8ed

"¥T0CZA4 404 398pnq 03 syafoad Suiuueld
U3YM PaJapISuod 3q ||IM JJOM €TQZ J2Wwns 3yl

(£ 190 T'T) ‘ue|d 22ueualuleA JUSWSARY

Jod sjuawieas) ajweday pue ||i4 pue ||IIAl YSnoayl shkem 1xe} pue

dweu uo 21e82488e peq jo Juswade|das ayl Suipnjpul ‘uejd dueudlule
JUDdWdARY 3Y3} Ul PAUIJINO SUOIIEPUIWWOIDI puny 0} dNUIIUO)

'SID Yyum pajesdaqul aq ||Im
ue|d Aujioed jende) saly|iN "000°09S 36 papuny aq ||Im pue
10141513 9y3 03 1yauaq 3uio3uo sapinoad wesdoud g1 syl

(9 '[q0 T°T) "s4a9Ae| e3ep |9 ojul eIEP SUBjORI]L
1y31|4 Sunesodsooul uipnjoul weaSoad S|o 1214351 404 Sulpuny dNUIFUOD)

'ssad0.d

V03D 2y} 104 0/-0G$ Pue s219Ud8U3U0d 404 0OO‘0ES |euolIppe
Ue ‘10BJ3UOD S JUNH 13 PEI|A JO JOpUIEWDI Y] 104 papirosd

9q ||Im S8ulpund TOZA4 01Ul BNUIIUOD [|IM SS204d UB|d JISBIA

ue|d 21393e41S 9yl Jo g *[qO pue € ‘[qO T'T A393e41S
ul pajuasald uolrsanb Suiamsue uj 3sisse 03 ssa004d ue|d J191Se azijiNn

"€1/0€/6 Aq pa13|dwiod aq ||im 103foud siyL

(¢lao
T°T) 'spunj 10131s1Q Yyum 33[oad yum 3uipaadosd J9pIsuod ‘pasndas Jou S|
3uipuny v 1 "@J241) pajuswidas pue Sunysi] uoidy Joj Sulpung yv4 )99S

‘pars|dwo)

(9o 1'1T)
Aoede) Sulieag peo paisod azijeuly pue 103loid 8Z/0T Aemuny 213|dwo)

"(00059$ pa1ewiIss) yTOCAL Ul
109(04d siy1 919|dwod 031 spuny apnaul |IM 193pnq ayL

(T [90 T°T) (219 “931EM WIO]S ‘|BDIIIID|D UDMIS
Jamod 4aiem 3uipnjoul) saiMjian odaiy 1oy ueld AMjoed jexde) e ajeas)

‘YTOZA4 404 198pnq 2oueuajuiew pue Jiedadt ay 1oedw
Apueayiudis |im pue €1/0€/6 Aq paisjdwod aq |im 10afoud siyL

(T "[90 T°T) s@4n3on11S pue s3ulpjing 1d14siq 10} ueld Anjioed jeade) ysiuig

snels

soll|10e4 pue alls T ealy Aborens

'S|eob mau a1edipul se |jam se 196png ¥TOZA 8Y1 ul papnjoul 8q | pue Buiobuo
ale s[eob ay) Jo yaiym areaipul ‘awi eyl Je 18s alam eyl sjeob ay) premol ssaiboid moys 01 sI asodind sy
196png £TOZA4 @Y1 uo Bunjiom usym ‘ZT0Z Jo [udy ul yuoy ind a1em Jeys sfeob 196png syl sepnjoul mojaq 1s!] 8y L
S1v0O9 139dnd
‘paJinbal s924n0saJ [euol}Ippe OU — pa1d|dwo) I
"198pNnq ¥TOZA4 Ul PapNjoul ag 01 — [0S MaN
‘paJinbaus s924n0saJ panuiluod — [eod 3ulo3uQ
AN

1¥0ddly JOHV [ IIMNoNY ]




¢ a8eq

‘|00Y2s 444V 01 s491ySiyaJly Ad4LL
om1 puas 031 Suipuny apinoad os|e |Im 12143sIg 9yl “AHunwwod
9Y3} Ul papaau se asn 4oy 3|qe|leAe aq ||IM pue ad411 Aq pajjels

pue paulelulew aq |[IM 3|21Y3A 3yl ‘(3Sed| pue| ay3 O WId}

e se uolels ay3 ul Aeq auo o1 sy aya sey 1214151 ay1) Auadoud
30143S1Q UO UOIIeLS B41f DY) 3B PASNOY 3] ||IM YdIYym Hanu 444V

e Jo aseyaind syl y3nouys saiijigeded 44yy 22ueyua |[IM 1D14151Q

(@A110341 21891835 — €°T)
1odaly 10} $924n0s3Y (444V) Sunysyyaai4 pue andsay yeadaly pasueyul

'spuny 10143s1Q
Y3M YoNni] MO|d 066T 941 92e|daJ 19143S1J 9Y3 pUdWIWOIal 0}
J9YI9YM 21eN|eAd ||IM JJels ‘papuny jou JI ‘Jawwns-ale| Ag 109(oad
SIY3 Joj Sutwodyioy st Buipuny 41 Y4 3yl Ag pasiape aq ||1m dM

(aA1103.41Q 218910035 — T°T)
HIPN4L MOId YsOYYSO 39e]da1 03 Bulpuny 1o13sIQ 3N 40 Bulpuny v 4395

‘papaau se as134adxa s,ysor

Suisn paadsoud 03 spunj apnjaul [IM 3123pNg ¥TOTZA4 YL "dwil SIyl
1e uolysod || Joyjoue Suippe 91e|dwaluod 30U Op 9M pue 113sIg
9Y1 40} ||[oM SupjJom S| JoWIeT Ysof woJy Joddns [euoinppy

(88, [0 T'T) "@2Aojdwid || dwn Jed
Ajqissod 40 1u0ddns J030BJ3UO0D || |EUOIIIPPE PPY 'SIBSSE Blep pue aiempley
‘yAomiau ]| jo ddueudjuiew pue poddns 1oy Suipuny jeuonippe Japisuo)

*1e9A 3ujwoodn Ul SNUIIUOI ||[IM — ISN3Nny
Jo} pauue|d auo ‘Ae|p pue Asenuer ul p|ay s3uUlasA

(€ '[q0 T°T) "s4asn woduie
|E20] YHM UOI}0RIDIUI Je|N3BJ 19150} 03 SSUIId3IA 10]Id Aj49enD Juawajdwi|

"193pnq (€ ‘g0 T°T) "sauswadueyus 3ulyjels
YTOZA4 Ul PR43pISU0d 3q ||IM ‘Duop 3q 01 dJom oA | Yead Sunpuawajdwi Aq syoafoid uoleanpa 19sn juaisuel pue jojid sndojoy
‘dais

1By} ew 03 paJdinbaJ aq ||Im Suipuny — dHSHIM 33 YIM
91eJ393u] 01 S1 d31S XN "SHOdaY SuaWWOo) Adapenp
ul $30eJ3 S| o 3sh mes Jeah Juauun) ‘jeod Sulo3uQ

(€190 8 T "[q0 €'T) "uonesnpa
Alunwiwod pue jo)id ui 3sisse 03 sjoo) Supjoeu] S|4 pue §|o aziseydwi]

"1938pnq 1YIV Ul 99 [|IM paa20.4d 03 palinbau
3uipuny ‘pa1ajdwod suo aseyd ‘33[oad Sul03uQ

(T ‘[q0 €'T) "sa4npadzoud
ainyedag AVNY paitaja.d jo uonealjqnd spiemoy yiom pue dojanag

‘w3 Siy 3e Suipuny

|euollippe Aue pusww o3l J0U S90P }4e1S ‘Y4 9yl Aq
UOI1BJIPISUOD JBYMNJ 0} JOAIEM B 3sanbau 03 3g pjnom dais
IXdU Y] °SN1EIS PIIUP B U] S| 3INPad04d Yoeosddy ayl

(T '[q0 €'T) "sa4npadoid
Yyoeouddy AVNY paii3434d jo uoiiedljqnd spiemoy y1om pue dojanag

L40ddlv
JOHVL
33NONYL

1¥0ddly JOHV [ IIMNoNY ]




¥ a8ed

"s1010al1J 10 pieog ay1 Aq epew aq ued Jaquiaidas ul pajuasald
196png yelp ay) Ul ) BPNJOUI 01 10U 0 JIBYIBYM 0] Se UOoISIoap
Vv 'Ppazijeul si ue|d I3ISBN By Sk PassnasIp Jayuny aq ||Im SIyL

(€ eaay A3331e431S J3pUN PapPN|OUl OS|e - SAAI3RIIQ
218918435 7°Z B T°7) Aujde4 seduey Ajlunwiwo) / 1jesddiy ue 3onaisuo)

"193pNng #TOTA4 2y} Ul uoouny

,Suoleaiunwwod, 3yl 4o Suid4n0sIN0 WS JIPISUOD
[I'M }je1S "398pNnq $TOZA Y3 uo spedwl aney

Aew 1] ‘|eo8 8uio3uo ue pue sndoj 3uiNuIuOId e SI SIyL

(€0 1°7)
‘Aduaidiyya pue Ajljigeded asnoy-ul S9SISA S3I1AIDS Sul2IN0SINO dlen|end
pue MalAaJ 03 NUJIU0D OS|Y °SeaJe |euollduny 214199ds 4o} Sululely SSoud
S9SJIA S9IUBISUI SWOS Ul uoljezijedads aaAojdwa JapISU0I pue MaINdY

‘paie|dwaiuod sadueyd [euonippe
OU ‘|]am SujJ0M S| SAIINP JO UMOPY eI JUBIIND

(T ‘g0 1°2) "se8ueyd Suyyyels uonesado
wodiun painiisul Aimau jo Aduaidiyjd pue SSaUdAINIDYD dlen|en]

"193pNq ¥TOZA4 Ul papn[oul aq ||im Suipuny
— M3IADJ SpJepuels wnwiuiw e 919|dwod 03 DIV wod) |esodoud
e sey ue|d ‘pazijeul) sl uejd Jo1se|A ayl Ja1je paid|dwod aq [|IM

(¢ '[qO £7) ‘Suisea| 91e1sa |BaJ W04 S934 Jasn
1no Suiyealq ‘v0s Id JO uoISIAIp 313|dwod pue spiepuels wnwiuilp zijeuld

‘Papnjoutl =q
Aew wayy 404 Suipuny ‘Aemuapun |]11s si ssad04d uizadpnq
91 3|IyM paljI3uspl aJe $221AI3S uolielne Aue }| "Aemispun

(T 'l[90 €°7) "sad1nIas
uolelAe Alessadau pue ajelsdosdde sulyap 01 199foad ueld 191se azijin

*198pnqg J419Y3 Ul 31 dpN|dUl PUE SIY] UO 3JOM Op 0}
anuinuod pinoys Asyl -103foud siy3 uo uayel sey | YOV

(€ 'l[qo z'7) "sad1nIas
JUSID1}JD pUB dAI309443 Ajlauapl 01 saasn Jodaie A3Ains 03 spoyiaw Aluap)

TOZAd Ul papunj} pue panuijuod
9q ||IM 1nq ‘pado|anap Ajjnj usaq jou sey 3daduod siy|

(eflot'2)
‘sainseaw Suiaes 3503 SulAjiuapl J10j wdY) piemad pue jjels asesnodul

"193pNnqg $TOTAL @Y1 Ul papnjaul aq |!Im Sulpuny "a3els
uoneluswa|dwi Ajaes pue 3ujuue|d ay3 ul S| weidold

(€190 T°2) "s|IIs 40 @oueUUIEW pPUE UOoI}R|dWOD JO)
S9AIURDUI Suipn|oul weadodd uoiedl}) aspajmou) uonelny Jusdwajdw

pa31a|dwod Aj|njssadong

(T "l[q0 1°7) "Aduaidiyye aseauoul 01 salyiunyoddo siow 40y
%007 ‘sadueyd uoijesado Jo sinoy Jo $129449 9zAjeue pue Juswajdwi Ajjn4

‘parsjdwo)

(T '[90 1°2) '10Y pue Aianodau 1502 uo siseydwa
Y3IM SDIIAIDS HUN JOMOd punoJso pue 32IA196 Alolene] dojanap Ajjn4

*Z Jeduey jo Suisodindau
9|q1ssod JapISUOD ||IM }}B1S ‘S91B20|aJ 0JY BIIDIS DOUQ

(z-T 'f[90 ¥°€) "1yauaq Allunwwod e apinosd Aew 1eyy suolleziuesio uolleine
Aq a3esn g|qissod Suipnjoul gz seSueH 104 ASajesls wud) Suoj JopiIsuo)

"$TOZAd Ul T JeSuey
0] 2led0|al ||IM 0JaYy edlals leyl mwuwa_u_ucm els

(z-1 g0 €28 T [0 T°¢) 1ueual ased| ‘sA adesn Ajunwwod
pue Je3uey pajeay 3uipnjoul T JeSueH 104 ASajesls wud) Suo| JopIsSuo)

sneis

L40ddlv
JOHVL
33NONYL

92IAISS JO Splepurls g ealy Abarens

1¥0ddly JOHV [ IIMNoNY ]




G a8eq

"108(oud
SsIy1 4o} Buipuny apnjoul M 186png Jeob BulobuO

(v "[qO #°€) "wnasn|n 2oeds pue J1y eluioyl|e) Jo/pue Awapedy AJanodsig
01 sdiJ1 p|a14 Jo} sjooyas Jaey) pue g3 ul uUd||3Ix3 4o} Sulpuny anNURUO)

('8 '[90 ¥°€) "syuow 8T 01 ZT 404 d2e|d
ul 39 p|nom HqIyxa pue 000‘0ES 03 000°0ZS Al1ewixoadde s 3500 3qIyxd

pala|dwo)d 919|dwo) "wnasniy auoz piy| 1e 1qiyx3 Modily aoye] aaydni) pung
(z'l[qo ¥°€) "Buip|ing uonessiuIWpPY
paa|dwo)d 03 IXau ume| 3sea uo 3dacuod yaed Ajlunwiwod dojanap Ajnj pue pung

"JUBAS Jauuo( aoye | 8y} 1o} pajnpayds Apeale
ale am — papinoid aq |m Buipuny — reob BulobuQ

(T '[gO 7€) "saned ya0|g Aylunwwo) ui dA1de aq pue oddns 0} anuuo)

‘palinbai se papuny aq |Im — Aemiapun

(€190 €7¢€)

‘'sduiesaw Alajes 10|1d Aj4914enb pue moys peoy pue ydaeaJino Iy uo sndoj
anunuo) ‘sweadoud Alojes pue uol1eanpa NS pue aA11I94 Juswa|dwii
pue AJlunwwod Yim a1ediunwwod 03 ssa20.4d ueld 191se 28esana| Ajjng

‘'sasuadxa Bulobuo 1oy
Buipuny apinoid |im 186pNg ¥ TOZAd ‘padojanap ale s1oaloid

(€-T [0 €€) "Sunynsuo) piyAeN pue || Joj Sulpuny asea.du| ‘swaisAs dSYM
pue Supjoeuy sy dojanap Ajjny 03 S321n0sa4 apinoad pue puny 031 anuUO)

‘JJe1s pue 1OV Ag passnosip Buiaq sespl
uo paseq 196png ¥TOZAL 8u1 Ul papuny aq [|Im ‘Kemiapun

(190 €€)
‘'swesdoad uonesiiw adueAouue Jo ad3ueAIasqo 98ei1n0dud 0] saydeoidde
|euonipesl-uou Aj13uapi 01 1 IV pue jjeis ‘pieog Aq 31049 pasniod

"Ylom peos ayy Joj 186pnq
7T0ZAd a3y} Ul Buipuny aq ||im aiayy — Aemsapun

(€fgo z'€ 3 € 1q0 1°€) 'saus [ed130j0aYydIe
puUB $924N0S3J J31BM J04 UOIIRISPISUOD Sulipn|dul ueld Judwaseue|p
152404 poajepdn ui ajelidoadde se suonepuawiwodal yusawajduwy

186png ¥T0ZAL woly
pasinbal aq Aew Buipun4 ‘Juapuadap ue|d Ja1seN

(2-T "[90 T°€) "II'H 49p|V J0 uollsinboe Jo/pue sjuawasea
J9pISuU0) “ue|d uolisinbay aseds uadQ juswajdwi 03 uiSaq pue azijeul4

snels

1jauag Allunwwo) g ealy Abarens

1¥0ddly JOHV [ IIMNoNY ]




9 ageq

paig|dwo)

(¥7) "s1ap|oyaye1s |euaiul pue ‘syuapisal pajdoedwi-uou ‘syuapisal pajoeduw
‘s19sn J0dJle JuaisueJ} ‘SJ1asn JodJie |B20] YIM 91eJ0qe||0d pue ‘DA|0AUl
‘93e3us ‘@8essaw 10143s51g A1ied 01 109[oud ue|d 191seN a8esand) Ajn4

sneis

yoealnO Allunwiwo) pue uonedIuNWWo)  ealy Abalens

's10102.10 JO
pJeog ayl Ag apew aq ued Jaqwaldas ul pajuasaud 196png
1eJIp Syl Ul 1l 8pN|Ul 0] JOU IO JBYIBYM 0} Se UOISIoap v
‘pPazijeul} SI ue|d I91SeN 8yl Se passnasIp Jayuny aq ||IM SIyL

(z eaay A333e43S Japun papnjoul
os|e — ¢ ‘[qO ¥'€) Aujoed seSueq Ajlunwiwio) / yesddly ue 3onasuo)

‘paredionue si buipun) ou — Jeak Buiwooadn

3yl Ul SNJ0J e aq ||IM aw Jo Bupoel] ‘papuedxs
uaag aAey suodal suonesiunwwo) Ausuend
‘unBaq aney |relap siyl apinoid 0} sainpadold

(82 '[qO ¥°€) *210 ‘sjuana e uonedpiyued pue saaneul AjJjunwwod ul
pai1saAul awi “103ejnwis 1y3ij4 Jo asn ‘suollejuasald ssejd pue sinoj Jooyds
10} dw} jjels ‘swood Ajjunwwiod se Yyans swiayl ydedl ||IM Heis 219 ‘sqnpd
‘suoljezjuesio ‘siaquidaw AuNWWOd UoileIAR 3Y) SE ||9M SE uoljeine-uou
01 10113510 @Y1 Aq papinoad syjauaq pue 921A19s Jodaus Ajaein8au pue yoed |

"¥TOZ Ul JUBAS Ue
JoJ spuny apnoul |Im 186png — Aemispun Jieq iy £T0Z AN

(2’90 7€) ETOTA4 40} MOYS A1y JO Jie] A1y puny

‘leob BuiobuQ

(¢ '[q0 €€) "asuadxa
uonesiiw ascueAouue 0} ssauaAI3i0j ueoj 00SeS 104 193png apnjau|

"SUOISIDaP 10} papaau Se ajgejieAe pue Loday suoneladQ
Apauend yum papiaoad syoedn 1ybiyy — apew ssalboid

(€ ‘g0 g €) "sisAjeue uoisiap ul 1sisse 0} a|gesn
pue 3jqnedwod ejep Suppdesy ysiy) pue §|o djew o3 Suipuny apino.id

oM ausgam yum palelboiul aq
M "196png #T0ZAd Ul papuny aq |im — jeob BuiobuQ

(1o s°€)
90e4J91ul Ajpusliy Jasn e ylim auljuo ajgejieae eyep Sunpea] ysi4 e

"€T/0€/6 Aq paa|dwod ag |IM

(5 °'lgO t°€) "2T0T 40 |IB} pa1oNpU0I 3q 03 ASAINS 3QPOD puny

196png ul papnoul aq |[Im — Aemuspun

(¥ "[90 ¥'¢g) "sea) Sumiwiad vdyl
pue uo123|3s d}s Uo puadap s1s03 |euld *000°00€S 03 000°STTS S! Suiw.ad
yum 1500 a1ewixouddy *A3) saoye] ul pedijay 921a43s Aduasiawa 3ona3suo)

‘yeis
Aq padojanap bBuiag si yiom Jo 8dodS ‘Jeuoseas
Alrenualod — swin-ued aq pjnom uonisod siy |

(¥ '[qo ¥°€) "ynoA eaue oy sanniunyioddo jeuolieanps
paie|aJ uoielne apinoid 03 sdnoud 1aylo pue yy3 ‘|odied JIy |IAD
yim yiom o1 uoiyisod sojeuipioo) dwe) Aeg/uonesnp3 sawil-yped e aalH

L40ddlv
JOHVL
33NONYL

Y

1¥0ddly JOHV [ IIMNoNY ]




£ 98ed

"4oeaJ3no pue asuodsas ue|d J33sew ‘SuolSsIW

92npaJ pue oueAouue 91e3131w 03 ASojouyday Jamau
JO 3sn ul pie ‘anssi AemunJ paJJajaad ‘@oueldwod

dVN pue A1ajes aoueyus 0} swea3oud ‘Sie||0d J139p Y}
Joj 8uipuny panuiuod ‘suoi}do JoMo] 02435 ‘93elan0d
olpeJ 433ud) puepe 3uinosdwi ‘|ealsie 1 aunyuedap
AVNY :9pnjoui syafosd pasodoud plieog ayl 01 193pnq
J19Y1 uasaud pue asedaud [Im 1OV ‘ssad0ud uloduQ

(9°¥) Wedp 198pnq 1s.1y ul papnjoul
9q 031 wei3o4d pue 193png asodoud [|IM 1DV “uolssiw J19Yy3 Jo adoas
ulyum sweaSoud Juend|a. pue [nydsh anuIuod 0} | IV 404 Sulpuny apinoid

"€T0C ‘0€
Jaquiaydas Ag pais|dwod aq [|Im pue ssadoud ul Si SIyl

(9'1) "Suiyeis paseasoul Jo sanjiqisuodsas Suinys ysnoayy 4oy 3oddns
}JB1S 9seauoul 03 sAem 40 ) 00| pue 1yIV Sh0} 0} suoiydo aAlreasd J1dapIsuo)

"193pNng TOTA Y3 Ul papnjoul aq ||Im s3uljaaW
Joj 3uipun4 ‘Asenuga4 ul p|ay sem 3ujuied} pauiquio)d
's1seq ATHLNOIA € uo p|ay aJam s3ulaaw Jje1s-||y

(¢-T '[qO §'¥) so1doy areludosdde pue Jueas|al uo

3ujujesy pauiqwod Joj u1zaw Jjels Jawwns Ajlea 4o 3ulads a1e| 03 s1039341Q
JO pJeog 911AuU| "3UlA|0S wia|qoid pue uollesauad esapl 40} saahojdw

JO usawasdesus |njSuluesw yum ssuileaw jjeis Ajaanenb Ayjenp

"€10¢ Jaquiardas
Aq pai1s|dwod aq ||IM "S3unzedaw pooysoqysisu
ue|d J931se|A y3nouayl apew ssasdoud yon

(z-T ‘190 €'7) "sui9auod J1ay1 Sulieay ul

1S9493Ul Jno 3u1le1sad pue pajuswsajdwi sey 1o13sIg 9yl sweidoud Suliqriosap
elpaw J43Y10 JO Snopuey Mau Yyiim spooyloqysiau pajoaye ul sweidolid
J0Op 01400 ‘SIUdPISAI pardeduwil Yym aedlunwiwiod o) SAem mau 10§ )oo

"198pNq ¥TOZAd Y31 Ul papnjoul 3q ||im 3uipung "a3eis
uoneluswa|dwi Ajaes pue Suiuue|d syl ul s| weidoldd

(e-T g0 ¥ 8 €-T (9O T'¥) 3us44Nnd Aels pue uled} 03 SSAIUIIUI |BIDUBULY
Suipnpul weaSoad uonedyrid) agpajmou) uonelay uawajdwi Ajjn4

(z-1 90

"YTOZAd | T'1) "s1oj1d Juaisuesy yam aledlunwiwiod 0} SAem mau 10} 00| pue |ydoeano
ul uie8e pa1a8pnq aq ||IM — ETOZA4 Ul Aemuapun J3sN JU3ISuUeJ) PASNI0) INUIRUOI pUB MOYS Peoy 1YIV punj 0} anuiuo)
‘VTOCAL

ul urese pajadpnq aq ||IM — ETOTA4 Ul Aemiapun

(¢ esuy A393e435) "weaSoad Sunyseopeoag Sunasip pieog pung

(e-1 190
T°t) ‘Allunwwod 10(1d |e20] JNO pue Jjels uodily ‘pieog usamiag uoildesalul
19150} 03 sunneaw Ayajes jo|id Ajlua1ienb jioddns 03 weidoud e pun4

"YTOTA4
ur uleSe pa1a3png a9 ||IM — ETOTZAS Ul Aemiapun
L40ddlv
FOHVL
33NONYL

1¥0ddly JOHV [ IIMNoNY ]




g a8eq

‘[eo3d ujo3uQ "uoldesalul dwos papiroid Ayied
Aepijoy pue 3uiuiesy Asenigad ‘sdoysyiom ue|d J91Se\

(2A1303.410 218918435 — 7°9) [RW.IOU
pue |ewJoj y1og saniunlioddo uoiyoeaiul Jjeis/pieog alow 1331s04

"PTOTAL Ul @nunuod
|I!M Buipuny — €TOTA4 404 pauue|d 3¢ 01 |13S JUSAS BUQ

(eA1d3.410
21391e41S — 7°9) ‘pleogd pue 4jeis |edaudn 4o} J9Ylo Y3 pue pieog pue jjeis
JOIUDS 40} U ‘sdoys)Jopn jje1s pieog [enuue oM} }sed| }e punj pue ue|d

*JedA |easly siy3 Jo pua Ag pals|dwod aq o)

(T "[q0 1°9) ‘yes a1endosdde
pue YOV ‘pieog 40} Sujuies) 19y umodg [enuue punj pue 10} uejd

sniels

90UBUIBA0D pleoq :9 ealy ABajens

a1do] ue|d Jaise

(z '[q0 z'S) "P1IsiIa ays jo ,sanljiqeded uonesado,, ayl sulyap Alea|d

'ss9204d 193pnq Sulunp pamalnal aq o

(2 '[g0 7'9) ‘Aduensjas ainsse 0] saniold Suipuads Mmalnay

'$s9204d 198pnq 3ulnp pamalnal aq o]

(¢ ‘g0 7'9) 'spuny a1gnd jo asn Suipiedaa saSejuadiad malnay

‘uollezijuedJo j1joid-uou |ed0| e 03 }195Se
9y3 Jo uonisodsip 3uiduesue Jo ssad0.4d 3y ul Si }jeis

(T°5) "suonesado yum
1SISSe 01 JO uoI}eJaua3d anuaAaJ 40} Sulpjing Jejnpow Sujsodindau Japisuo)

‘a1eludoudde se 193pnq
¥TOCA4 @Y1 Ul papn|dul 34 ||Im spunj jue.sd — 3ul08uQ

(T'f[go 1'S) ‘sue|d Ayjoe4 |eyde) ul payiauapl
paau uo paseq pue ajeldoidde se Suipuny Jueln d|v V4 )29S 01 9nuijuo)

"9|NPaYIS 934 JUD4INI UO paseq 3] ||Im pa1a3pnq
S9NUBAIY “Juawalinbal uipuny ou — 3ul03uQ

(Tf90-T19)
's9dueyd 994 pue saled $0S Id J0 Suriojiuow pue uonejuswajdwi dNUIUO)

sniels

sadueUIH 10111S1Q G ealy Abalens

"193pNnq 3y ul papnjoul aq [|IM 1 ‘9sed
Y1 St 1eyl Jl — yTOTZAL [13UN Jn220 j0u Aew Y4om 3y}
J0Y|NQ 9YL 'Po44n220 sey $s320.4d U0I1I3|9S JOPUIA

STALH Ul us1llumal ag 0}
Spaau )l {paseq yse|4 S| 9HSGIM 1Ua1uNd 3y *dSHIM 14IsIq Jo uSisapay

L40ddlv
JOHVL
33NONYL

1¥0ddly JOHV [ IIMNoNY ]




6 98ed

‘Suipuny [euonippe ou — paiajdwod aq o)

(2°9) "Aduaiand pue Aduenajas 10} eyd sanijiqisuodsay fo uoisinlg MaIN3Y

"193png ¥ TOTA4 Y3 Ul papuny aq ||Im — [eod Sulo3uQ

(s 'l[q0 1°9) "sSunaan pieog 111s1g Modary jo Sunsedpeouq
pue ‘sdoys)Jom 19sh ‘93Isgam 19)19|smau Judwajdwi pue pun4

"393png ¥ TOTA4 Y3 Ul papuny 3q ||Im — [eogd SuloSuQ

(7 '[90 1°9) *sdnoad Aylunwwod 13y3o pue ‘swnioy Sutuue|d
‘sdno48 221A43s |euoiSaa pue [edo] ul uonjeddijed Jaqwaw pieog pue
Jels ‘91enndosdde asaym ‘q40ddns Ajjerpueuly pue aSeinodusa 03 anuuo)

L40ddlv
JOHVL
33NONYL

1d30ddlyY d0HV ] IIANO0NA |




TRUCKEE TAHOE AIRPORT

SPENDING PRIORITIES REVIEW

Strategy area 5.2 of the Strategic Plan discusses the District’'s spending priorities.
Presented below are the priorities as listed in the Plan for the Board to review.

Objective 2

The District will apply the following hierarchy of spending priorities
when making financial decisions:

~ Protect the operational capabilities of the District

» Institute and maintain programs to reduce noise and
annoyance

» Pre-fund future expense commitments when those
commitments are certain, and it is financially feasible to do so

~ Direct community investment will take priority over
expenditures that would have an indirect community benefit.

Staff would like the Board to give direction either affirming or changing these priorities,
as they directly affect decisions made during the budget process.
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TRUCKEE TAHOE AIRPORT

BUDGET ASSUMPTIONS

The focus of this section will be the assumptions to be used in developing the FY2014
budget and presenting information gathered by staff regarding potential expenditures
(both capital and operating) for the upcoming year.

AIRSIDE REVENUES

The current budget (FY2013) estimated selling the same number of gallons of each type
of fuel as were sold in the period from July 1, 2011 through June 30, 2012. That
amounted to 96,424 gallons of 100LL and 186,401 of Jet A. As of the end of April 2013
(seven months into the fiscal year), we have sold 33,437 gallons of 100LL and 81,063
gallons of JetA. The number of gallons of 100LL sold is 12% less than the number sold
in the first seven months of the prior year. The number of gallons of JetA sold exceeds
the gallons sold in the prior year by 14%. As the busier summer season begins, the
District will undoubtedly see an increase in fuel sales. At this time, staff recommends
budgeting FY2014 starting with the same number of gallons sold that were sold in the
period from October 2012 — June 2013 (nine months) and the months of July, August
and September of 2011 (as the July — Sept 2012 data was affected by the runway
closure). The number of gallons of 100LL will then be decreased by 10% to reflect the
decreasing sales trend and the number of gallons of JetA sold in those months will be
increased by 10% to reflect the upward trend of those sales. Sales in the upcoming
summer months will be monitored, and if they show reason to adjust this assumption, a
change will be made.

The other significant Airside Revenue line items are Tiedowns and Transient Use Fees.
Both of these categories will be subject to the same evaluation as fuel sales in
determining the number of events to include in the budget. The rate structure currently
in effect will be used in the budgeting process.

HANGARS

The Consumer Price Index (CPI) increase that is included in the hangar leases is based
on the change in the West-B/C (less than 1.5 million in population) for the period from
July — June each year. For the period from July of 2012 to March of 2013, the change
is an increase of .9% - considering that there are three more months to include in the
year, Staff is estimating a CPI increase of 1.0% for hangar rents — but that will be
evaluated based on the change in the index as the budget is prepared. The vacancy
factor over the past twelve months (June 2012 — May 2013) has been 7%, which
exceeds the vacancy factor of 4% that was used in the FY2013 budget. In the month of
May there were 24 t-hangar vacancies — which equates to a vacancy factor of 11.5%.
For the FY2014 budget, staff proposes a vacancy factor of 12% be included in the
budget. Hangar vacancy issues will be addressed in a separate agenda item report —
and any relevant information will be used in the formulation of the budgeted hangar
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TRUCKEE TAHOE AIRPORT

revenue amount.

OTHER BUSINESS LEASES (OBL) AND WAREHOUSE REVENUES
A CPl increase of 1.0% will be included in the real estate leases for all tenants (subject
to actual change in the index). Additional assumptions include:

e Hangar #1 (Old Regent location) will remain vacant through the summer, but will
have a tenant as of October 1, 2013. The proposed rental revenue amount will
be approximately $1,500 per month.

e Hangar #2 (Sierra Aero location) will be assumed to be vacant as of the
beginning of the new fiscal year. Staff will consider ways to repurpose the
facility; however, no revenues will be budgeted. Facility could be used to house
Civil Air Patrol and/or an Aeronautical Learning Center.

e The deli space lease is set to be re-evaluated after Red Truck has a chance to
get through the summer season. For purposes of budgeting, the current rate will
be assumed to be effective for the upcoming fiscal year.

PAYROLL AND EMPLOYEE BENEFITS

At the July board meeting, staff will bring a cost of living adjustment to the Board based
on the change in the West B/C index for the 12 months ending June 2013 (which will be
available in mid-July). If it is approved, the payscale will be adjusted and the revised
rates will be used in the budget. In addition, there will be 3% budgeted for merit
increases, to be awarded at the General Manager’s discretion, based on performance
reviews. The vacancy factor used in the FY2013 budget was one hourly position being
open for one-quarter of the year (based on an average hourly rate) and the temporary
(snow removal employees) payroll being 25% less than budgeted. The FY2014 budget
will assume the same vacancy rate.

Staff is looking at options to address the additional staff support required by ACAT and
community outreach efforts. One option being considered is the re-alignment of existing
staff to provide for these new priorities. This would have an effect on personnel costs,
but until the changes are finalized, the amount cannot be quantified. Whatever staffing
organization is in effect as of June 30, 2013 will be used for the FY2014 budget.

The Director of Finance position will be opening during the upcoming fiscal year. The
budget will include funding to allow for a two to three month overlap in the position.
Funding will also be provided for the hiring process.

The District changed the employee medical coverage program last year — opting to
contract for a less robust Anthem/Blue Cross plan and cover the balance through self
insurance (keeping District employees with the same level of benefit). There is not a
great deal of history yet for the claims on the self-insurance side (i.e. there is no way of
being certain of “incurred, but not reported” claims); however, through the first six
months of FY2013, the District has saved $80,000 from the amount that would have
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been paid had the previous Blue Shield policy have been renewed. As this is the first
year with the new program, Staff recommends making no change at this time.

The employee medical insurance policy with Anthem/Blue Cross has an August — July
policy year. This is helpful in the budget process as we will have actual rates for all but
the last two months of the fiscal year at the time the budget is prepared. The renewal
rate for the upcoming Anthem policy year will not be available until early June, and will
be utilized in the FY2014 budget. The Wall Street Journal (Friday, March 22, 2013)
reported:
“Companies including UnitedHealth Group, Aetna and Blue Cross & Blue
Shield of North Carolina say health insurance premiums could rise from 25
percent to 116 percent for some people. Part of these cost increases are due
to (the Affordable Care Act) Obamacare's requirements that health insurance
companies provide better benefits including maternity care and prescription
drugs, accept any customer regardless of pre-existing conditions, and not
charge older people more than three times what younger people pay.”

The Board will be updated on the new rates, when they become available.

The dental policy renews in March, and the budget will include an increase of 7% for
dental coverage for the next policy year. The budget will be based on current employee
demographics for all insurance plans.

Many other employee benefits are calculated based on payroll dollars. The Workers’
Compensation insurance premiums also include an experience factor. The District’s
factor is increasing from 103% to 119% effective July 1, 2013. That will be included in
the calculation of the premium amount.

Based on discussion with District Counsel and the Workers’ Compensation carrier, any
time spent flying in private aircraft (either as a pilot or a passenger) must be rated at the
“Airport Operations” rate per $100 of payroll, if the District is the impetus for the flight.
That would include any time spent in flight to obtain a rating, maintain currency, check
the flight tracking system’s accuracy or show people the airport from above. We
already pay that rate for our Operations/Maintenance employees; however it is a higher
rate per $100/payroll than we currently pay for the General Manager, the Director of
Aviation and the Environmental and Technology Specialist. The Workers’
Compensation insurance premium estimate will be based on this information in the
upcoming year.

As of the January 1, 2013, when the Public Employees’ Pension Reform Act (PEPRA)
became effective, the District now officially has three tiers of pension coverage. The

original 2.7% @55 program is still in effect for employees who were hired on or before
July 1, 2012. The District’s 2" tier program is 2% @60, and it covers any employees
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hired after July 1, 2012 and before January 1, 2013. Effective January 1, 2013, new
employees are covered under the mandated 2% @62 program. The key wording is
“‘new employees;” if we hire an employee who was previously a PERS member, they
would then be eligible for our 2™ tier (2% @60) as opposed to going into the newly
created 2% @62 program. The District currently has 17 members in the 2.7% @ 55
plan and two in the 2% @60 plan. The employer rates for those two plans are shown

below:
Payroll period covered 2.7%@55 2% @60
July 1, 2012 - June 30, 2013 15.18% 7.85%
July 1, 2013 - June 30, 2014 15.69% 8.05%
July 1, 2014 - June 30, 2015 (projected) 16.60% not known

The applicable employer contribution rates shown above will be used to calculate
pension expense for the FY2014 budget.

Additional funding is anticipated in the Payroll and Benefits area to cover expenses
related to the Aviation Knowledge Certification Program (to be included in training). The
program was intended to start in FY2013, but has had a lower priority during the master
plan process. This will cover not only efforts to keep on-staff pilots current and get non-
pilot staff up in the air so they can be more confident in discussions with pilots, but also
more extensive training such as ground school and potentially some limited flight
training for employees that are interested in expanding their aviation knowledge and
abilities.

Staff recommends funding the tuition-reimbursement program at an increased level.
The General Manager would like to allow up to $3,000 annually per employee per year
for tuition and/or training programs that will benefit the District (current annual limit is
$1,000 per employee). Funding for this program is planned at $10,000 for FY2014.

The training budget will include two annual board/staff workshops; one for senior staff
and board and one for all staff and board. The anticipated expense is $3,000.

Uniforms and safety gear are another benefit included in the benefits section — the
budget will include funds to replace the insulated coveralls and provide new rain gear
and winter coats for operations and maintenance employees.

OPERATING, GENERAL AND ADMINISTRATIVE EXPENSES and

REPAIR AND MAINTENANCE EXPENSES

Miscellaneous operating expense amounts will be annualized based on current year
actual expenses, adjusted for unusual items. An effort will be made to tie expenditures
to the strategic plan.
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Description

Strategic Area / Objective

Budgetary Factors

ACAT

4.6 / Objective 1-4

ACAT will develop their budget.

Staff and ACAT personnel will
determine whether the costs ACAT
anticipates are expenses or
capitalizable, and whether they
should appear in the ACAT line item,
in the other District Noise Abatement
Expenses, or as a capital project.

Annoyance
Reduction Programs

3.3/ Objective 1-3

The budget will assume the Fly QT
program continues in its present
form. This line item also includes
support for ACAT projects and other
Noise Abatement expenses. One
potential program is a partnership
with Cessna to see if emissions and
noise can be reduced by the
development of a piston engine
which runs on JetA (as opposed to
100LL). Cessna is looking for
partners for their testing and the
Airport has expressed an interest
(potential cost $100,000).

Air Show

3.4 / Objective 2

Staff is recommending that the
budget include $115,000 for an Air
Fair type event in 2014. Final
determination will be made after July
6, 2013 Air Fair is wrapped up.

Aviation Safety
Initiatives

1.3 / Objectives 1-3

The budget will continue funding for
aviation safety initiatives such as
meetings, education and other
projects. Other items contemplated
that are safety related include the
safety striping (painting) of the ramp
light poles in the standard orange
and white pattern, the training of two
locally based firefighters in Aircraft
Rescue and Firefighting protocols,
and the replacement/ upgrading of
the Bald Mtn. beacon (it is currently
solar powered — needs electrical
service).
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Description

Strategic Area / Objective

Budgetary Factors

Communications
(phone/radio/internet)

1.1/ Objectives 7

The budget will include funding to
install a repeater on the
maintenance frequency to improve
the radio coverage. Also budgeted
will be an additional radio and
funding for internet access for the
District’s increased number of
wireless devices

Conventions &
Conferences

6.2 / Objective 1

Staff will review attendance at
conferences and conventions during
the current fiscal year and set a
budget for the upcoming fiscal year.
Inquiries will be made of Directors as
to their intentions to attend any
events.

Directors’ Fees and
Board Meeting
Expenses

6.1 / Objective 1-5

Area 4 — Outreach (related
to broadcasting of
meetings)

Budget will be based on 18 meetings
in the upcoming fiscal year. The
current rate for Directors’ insurance
premiums will be escalated by 10%.
The costs related to the
broadcasting of the board meetings
will be based on a turn-key system —
an outside vendor will come in and
perform the entire process — current
estimate is $20,000.

Employee Relations
Expense

4.5 | Objectives 1-3

Staff wants to ensure quality,
monthly staff meetings with
meaningful engagement of
employees to generate ideas and
problem solve. ldeally the board will
be invited to a summer meeting
which will be combined with training
on a relevant and appropriate topic
(as mentioned above under training);
$3,000 will be included in the budget
to accomplish this. In addition, the
budget will include $2,500 in funding
to encourage staff and reward them
for identifying cost saving measures.
Other employee relations expenses
will be budgeted based on
anticipated events.
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Information System
(GIS) Expenses

3.1/ Objectives 1& 2

TRUCKEE
TAHOE
AIRPORT
Description Strategic Area / Objective | Budgetary Factors
Geographic 1.3/ Objectives 1 & 3 GIS expenditures will be funded —

with a current estimate of $60,000 —
subject to the number of licenses it
is decided the District needs. The
GIS will be used to assist pilot and
community education and is also
integral in the Flight Tracking
System capabilities. It will be tied in
with the Capital Facilities Plan for
Utilities that is budgeted for FY2014.

Homebase Incentive

51and 5.2

The homebasing incentive program
will continue in its current form.

Insurance

- Property

- Liability

- Elected Officials

5.2 / Objective 2

The current budget included a 10%
escalation factor for the premiums.
Insurance expense is7% below
budget for the first six months of the
year; however, the largest premium
is related to property coverage, and
that policy doesn’t renew until July 1.
The expense for FY2014 will be
based on the policies in place at the
time the budget is created and
information obtained from insurance
brokers.

Office Equipment

Budgeting for office equipment will
be done based on analysis of the
status of current equipment. PI 501
Technology Infrastructure governs
the IT equipment — which is
anticipated to be the largest portion
of this line item in the upcoming
year. An increase is anticipated as
the number of devices has escalated
over the past couple of years. There
Is also a need to purchase two
fireproof file cabinets for documents
in the archives ($5,000) and provide
a redundant server backup location
in the maintenance shop ($4,000).

Page 17




TRUCKEE TAHOE AIRPORT

Description

Strategic Area / Objective

Budgetary Factors

Operating Supplies

The operating supplies line will be
budgeted based on experience and
employee input. Current ideas
include: lease management software
program ($25,000), offset wrenches,
a fluid evacuation unit, and
additional filters required for the new
building. The budget will include a
$2500 fund for the Workplace Safety
Coordinator to have available for
needs that develop throughout the
year.

Operations
Monitoring Expenses

3.3/ Objective 1

3.5/ Objective 1-3

This line item includes the cost
related to the Wireless Airport
Surveillance Platform (WASP)
cameras and the Flight Tracking
System. The WASP costs will be
budgeted based on current rates.

The budget for flight tracking
expenses will be broken down into
operations (including site leases and
subscriptions) and maintenance
(including the maintenance fee and
other repairs).

Funding will be provided to make the
data available online with a user
friendly interface in conjunction with
website development.

ATC Certification Process and
Facility Transmitting Authorization
process will require funding
continuing into FY2014.
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Description

Strategic Area / Objective

Budgetary Factors

Outreach Program

Strategy Area 3.4/
Objective 1 and Strategy
Area 4

Detall of the outreach program will
be provided in a format similar to the
prior year. It will include line items
for educational grants, community
sponsorships, participation in
community block parties, obtaining
feedback from airport users, and
other outreach. Staff is proposing
use of a Communications firm to
build on the community connection
developed during the Master Plan
process ($15,000). The website is
being re-designed; staff will have a
better handle on the costs after
selecting a vendor and will have a
breakdown between FY2013 and
FY2014 costs.

Professional
Services

Accounting/Audit —
Strategy Area 5.1

The audit and accounting fees will
be budgeted based on the District’s
contract with providers.

Professional
Services

Legal / Computer Support /
Other

These professional services will be
budgeted based on staff’s estimate
of consultant time. IT Support will
be budgeted based on current year
levels. Other professional service
consultant projects will include: a
capital facility plan for airport utilities
($65,000), an update to the AMCG
study (if directed by the Board)
($20,000), updates to spill
prevention and storm water plans, a
Content Management System for the
District’s server ($18,000) and the
remaining master plan / CEQA fees
($150,000). Aviation consulting
services anticipated include
procedure development, safety
assessment and enhanced UNICOM
(estimated $125,000 for the three
projects).
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Description Strategic Area/ Objective | Budgetary Factors
Utilities Utilities will be budgeted based on

our experience in the new building.
Service providers will be asked
about upcoming rate increases.

Equipment and
Vehicle Expenses

1.1/ Objective 4 and 7

This includes not only Equipment

& Vehicle maintenance expenses,
but also the fuel. Estimating diesel
usage for plowing is very difficult —
both the amount of snow and the
price of the fuel are variables. Staff
will estimate based on current prices
and an average of diesel usage over
5 years. Additional anticipated
expenses include: old jet truck
refurbishment (including tires),
replacement of the rear seal on the
new jet truck, replacement of the
plow truck blade (if the new plow
truck is not obtained), replacement
filter for the truck mounted vac, a
nose-wheel hold down for large
aircraft, a lift-gate for one of the flat-
bed trucks, the purchase of a small
tug ($1,000) to aid in aircraft
hangaring, portable concrete mixer,
replacement of the snow blower
used at the fuel farm, purchase of a
hay wagon for hauling heavy
equipment and materials (could also
be used as a stage and be used in
parades), and the cutting down of
the 22’ plow blade.

Repair and
Maintenance -
Airfield Equipment,
Lights and Signs

1.1/ Objective 1 and 7

Amounts will be based on needs
anticipated by the staff. Work is
required on the fuel tanks, if not
completed in FY2013 — cleaning and
repair of one tank’s liner. Depending
on the cost
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Maintenance and
Cracksealing

TRUCKEE
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Description Strategic Area / Objective | Budgetary Factors
Repair and 1.2 / Objectives 1,4 & 7 The pavement management
Maintenance — program shows $585,000 in projects
Pavement for the summer of 2014. An

additional 15% for project
management will be included in the
budget. The actual work to be
performed will be re-evaluated
based on the work completed in the
summer of 2013. The budget will
also include $10,000 to update the
Pavement Management Program.

Repair and
Maintenance —
Facilities

1.1/ Objective 1

Budget will reflect maintenance and
repair to buildings based on the
Capital Facilities Plan and staff
evaluation. A draft of the plan is to
be presented this month and it will
have a significant input on
maintenance expenses. In addition,
maintenance costs related to the
new building will be evaluated based
on our experience including, system
inspections, maintenance, and
landscaping. Currently
contemplated projects include:
hangar row painting, replacement of
locks, repair of roof penetrations,
renovations to the maintenance
shop storage space ($5,200),
replacement/repair of the south
facing deck on the Careflight facility,
funding for increased costs of
landscaping in the new facility,
inspection/ replacement of man
doors and roll up doors.
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Description Strategic Area/ Objective | Budgetary Factors
Land Management 3.2 / Objective 1 Based on the updated Forest

Management Plan presentation, the
work on the access road will be
completed before proceeding with
the treatment of more land.
Estimate $125,000 for work to be
performed on road. If the
obstruction removal project is not
completed in the current fiscal year,
that will also be budgeted for next
year. Additional funding is proposed
for the Truckee River Watershed
Council to contribute to parcel
mitigation work for the Martis Creek
Estates and Golf Course parcels
($20,000).

PROPERTY TAXES - Strategic Plan Element 5.2 — Objective 1
Property tax revenues will be estimated based upon the property valuations received
from the counties in mid-July.

JOERGER RECEIVABLE - Staff should have response to the current letter sent to the
parties involved. Budgeting will be based on knowledge available at the time; staff does
not anticipate the $500,000 payment being received in fiscal 2014.

CAPITAL PROJECTS — Various projects were discussed in conjunction with the Master
Plan process including a Community/Large Aircraft Hangar and an extension to the
eastern end of RWY 11-29. Staff has done some preliminary research on the hangar
and has a rough estimate of $2.6 million for the cost. Staff asks for Board direction as to
projects the Board would like Staff to research and bring to the next level in the budget
process.
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The following capital projects are currently being considered by staff:
Description Strategic Preliminary Cost AIP Eligible /
Element/Objective Estimate Funding Likely
Enhanced ARFF 1.3/ Strategic Directive $450,000 N/N
Resources for Airport
Plow Truck — See Note A | 1.1/ Objective 7 $430,000 YIN
Helipad for Emergency 3.4/ Objective 4 $270,000 N/N
Services (Tahoe City)
AWOS See Note B | 1.3 and 1.3 $105,000 Y/N
Replace Bald Mountain 1.3/ Objective 1 $100,000 N/N
Beacon
Replace 2000 man-lift 1.1/ Objective 7 $50,000 N/N
(assumes purchased
replacement is used)
Replacement of 2007 1.1/ Objective 7 $35,000 N/N
Operations Truck
Jet Fuel Convault for 2.2 /| Objective 1 $30,000 N/N
Emergency Services
Small 4WD SUV — 1.1/ Objective 1 $30,000 N/N
(ideally a hybrid vehicle)
Replace Vehicle Lift in 1.1/ Objective 7 $25,000 N/N
Maintenance Building
Long-reach Tow Bar for 2.2 | Objective 2 Researching price N/N
the Tug (used on 5-
bladed Pilatus)

Note A — Staff recommends that the district will pay the $11,000 for design specifications
and the bidding for the machine to bring it to “shovel ready” status and improve chances
of FAA funding. Funding may be approved late in the summer of 2013, but purchase
would not occur until FY2014.

Note B — The RFP for the AWOS is currently in process — this item will only be carried
into the FY2014 budget if it is not completed by 9/30/13.

In addition, any projects currently in process, but not completed by the end of the fiscal
year will be carried over into the FY2014 budget.
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BUDGETING PARAMETERS

In the past, the Board established budgeting parameters, based on percentages of
property tax revenues, which staff used as a guideline in creating the budget. Beginning
with the formulation of the FY2012 budget, the Board decided that they wanted to be
aware of the allocation percentages of property taxes, but did not want to set them up as
target parameters. At the July 2011 meeting, various board members stated how they
would change the “suggested” allocations, but the decision was made that the Board
would prefer not to set target percentages. They did agree that pavement maintenance
warranted its own category. The table on the following page shows the percentages for
the years from FY2007 — FY2012 (including a 6 year average) and the FY2013 budgeted
amounts. The pavement maintenance expense has been broken out in the early years
to make the chart comparable.

For reference, the suggested allocation of property taxes presented at the July 2011
Board meeting was as follows:

Area/Program % of Property Taxes
(up to)
Suggested

To Fund Operations 20

Pavement Maintenance 10

TTAD Portion of FAA Grant Projects 5

Annoyance Reduction Programs and 20
Community Outreach Project

Other Capital Projects 25

Land Purchase / Management 20

The parameters have been “over-arching” over the past fiscal years. Significant
transactions in a single year may cause an area or program to exceed its suggested
parameter. When reviewing the following table, it must be remembered that budgeted
property tax revenues in 2013 are down 7.5% from what they were in 2008-2009, which
affect the resulting percentages of property tax revenues in a given year.
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