

The following is a condensed version of the TRUCKEE TAHOE AIRPORT DISTRICT BOARD OF DIRECTORS regular meeting held Thursday, March 28, 2013 at the Truckee Tahoe Airport District Community Room, 10356 Truckee Airport Road, Truckee, California at 9:00 am.

CALL MEETING TO ORDER:  9:00 a.m.

DIRECTORS PRESENT:
President Mary Hetherington



Vice President John B. Jones Jr.

Director J. Thomas Van Berkem 
Director James W. Morrison

Director Lisa Wallace

STAFF PRESENT:
Mr. Kevin Smith, General Manager




Mr. Phred Stoner, Director of Operations 

Mr. Hardy Bullock, Environment and Technology Specialist

Mr. Brent Collinson, District Legal Counsel

Ms. Maria Martinez, District Clerk

VISITORS PRESENT:  13
SPECIAL ORDERS OF BUSINESS

Mr. Smith stated that Ms. Jane Dykstra and Mr. Kevin Bumen have been excused from the meeting today attending to family matters.    
PUBLIC COMMENT
Mr. Mark Wirth, retired airline pilot stated that he gave up aviation in 1996.  He stated he had enough of the FAA and the companies all in the interest of money.  He did not come back to aviation until the simulator showed up.  Mr. Smith showed him the new procedures and he got interested in aviation once again.  If man were meant to fly he would have been born with wings.  There is too much stuff going around making it dangerous.  As an airline pilot he always had someone help him if he made a mistake such as the tower telling him to put his gear up. He witnessed a Citation on the approach to Runway 20 that ducked down below the trees.  The Citation pilot had reported moderate turbulence below 100 feet.  Those trees have got to go.  People can lose control of their aircraft in that area.  He is surprised that the trees have remained this long.  At the very least there needs to be a NOTAM or something on the AWOS that says “Possible wind shear on Runway 20” until the right thing is done which is to remove those trees.  
CONSENT CALENDAR
· Minutes: February 28, 2013 Regular Board Meeting

· Monthly Service Bills and Fees

· Financial Report

PUBLIC COMMENT:  None

MOTION #1 MAR-28-13:  Director Morrison moved to approve the items on the Consent Calendar.  Vice President Jones seconded the motion.  President Hetherington, Vice President Jones, and Directors Morrison, Van Berkem and Wallace voted in favor of the motion.  The motion passed.  

AIRPORT COMMUNITY ADVISORY TEAM

Mr. Bullock updated the Board on the activity the District has had with ACAT over the last month.   ACAT discussed the Preferred Runway Utilization at their last meeting.  Based on the data reviewed by staff and ACAT, ACAT determined that it is not in the best interest of the Airport to actively designate and promote a preferred runway at this time due to several factors.  A number of special projects related to a ‘preferred runway’ were undertaken by ACAT over the years.  None of those projects were conclusive that a preferred runway would reduce annoyance.  Vice President Jones and Director Van Berkem disagreed with ACAT’s findings.  Mr. Bullock added that it was based on the data received especially from the third quarter of 2012 when Runway 11-29 was closed and aircraft were flying with approaches and departures to the north.  Comments from the affected neighborhoods to the north of the airport increased tremendously.  Director Van Berkem stated that the noise from the increased number of aircraft prompted the people in the areas to the north to call in while the people in the other areas were worn out from calling and may not have specifically seen any change.  Vice President Jones stated that if the District wanted to try to manage the flight paths a little more aggressively the noise on both departures could be reduced.  The fleet mix was also a factor in ACAT’s findings.  In addition, if the two runways were the same width and length, both of the runways would have the capability to create annoyance in the community equally.  Mr. Bullock stated that most pilots given the opportunity will take the longer, wider runway.  Another topic ACAT considered was how much time and effort was going to be placed on promoting a preferred runway when a certain amount of fleet mix will simply not use that runway.  ACAT surveyed flight instructors who agreed to use Runway 2/20 for a six month period of time.  After that time period the general consensus among the flight instructors was that they preferred to use the longer wider runway for their students.  ACAT reached a decision regarding a preferred runway which stated in general that ACAT has examined all the methods of annoyance reduction from Runway 29 not requiring infrastructure changes.  ACAT welcomes the opportunity to work with an Ad-hoc committee of the Board on this subject.  ACAT will possibly revisit the issue should the master plan identify new information or areas appropriate for ACAT involvement.  Mr. Smith stated that staff can add an agenda item to an upcoming Board meeting to form a Board Ad-hoc Committee to work with ACAT if it is the desire of the Board.  Vice President Jones asked if information could be placed on AWOS recommending a certain departure pattern over the summer months.  Mr. Bullock stated that this could be done in a more official manner with either Mead and Hunt or Bridgenet as the information is very technical and requires their expertise to analyze the information.  This is something that ACAT will need to review further before it is implemented.  Vice President Jones requested confirmation that density altitude signs would also be going up for the pilots.  Mr. Smith indicated that 4 more signs will be installed this spring.  Mr. Jack Ellis, ACAT member stated that a determination on how success is measured needs to happen before trying anything.  If that cannot be accomplished then nothing that ACAT does is going to make a difference.  So far, ACAT has spent three years trying to find solutions not knowing what the end statement needs to be.  Mr. Ellis continued, stating until that is clarified, trying another experiment is a waste of time.  Mr. Smith stated that we will work with ACAT on this issue and try and bring further clarity and understanding to the problems being addressed.   Staff will collect and analyze the research conducted by ACAT on this issue and bring the issue back to the Board at a further date. The overall consensus at this time was not to form an ad hoc committee of Board Members and ACAT but to allow staff more time to review information and research by ACAT and working with ACAT propose a course of action.       
Mr. Bullock stated that ACAT also reviewed the possibility of a Mountain Top Automated Weather Observation Station (AWOS).  Pilots want accurate weather information which is being provided by the on-field AWOS system.  Staff will also be meeting with the AWOS vendor to make sure that the signal can be reached further out from the airport than it currently is to accommodate pilots’ request for weather information further out.  ACAT is not taking any further action on this project; it is now at the staff level to complete the process.  A representative from SERCO attended the last ACAT meeting to discuss possible options for enhanced UNICOM services.  This gave ACAT and staff an opportunity to explore options available to create a more uniform experience for pilots and staff operating Unicom to offer a higher level of safety.  
PUBLIC COMMENT
Mr. Wirth stated that the density altitude signs are a great move but it is not the answer.  People need to be confronted.  There needs to be a wave of concern going over the airport about density altitude.  People do not read signs.  Mr. Wirth also asked why the density altitude was not programmed into the simulator.  Mr. Bullock stated that this model does not have that capability.  Mr. Wirth also stated that the trees were not in the simulator and asked if it was a liability issue.  Staff commented that they do not have liability for terrain features depicted in a FAA approved Flight simulation device.   The District simulator is an approved Basic Flight Training Device per Federal Aviation Regulations.  
AIR FAIR COMMITTEE REPORT
Mr. Smith stated that everything is on track and on budget.  The committee did receive letters from all branches of the military stating they would not be participating in the Air Fair.  All other contracts are in place for the event.  
PUBLIC COMMENT:  None
ENGINEER’S REPORT – CAPITAL FACILITY PLAN AND PAVEMENT UPDATE

Mr. Bill Quesnel from Acumen Engineering updated the Board on the Capital Facility Plan and pavement maintenance activity.  Mr. Quesnel stated that regarding Drainage Repair on Hangar Row C, staff met with two construction firms that have the specialized equipment necessary to do the project.  However, their machinery does not have the type of level control necessary that would enable the groove elevations to match the engineering design.  One of the companies is willing to bring their machine and most experienced operator up for a day to try to correct the problem for a flat fee of $3,500.  Staff believes this is the best approach and is working to schedule the contractor.  In regards to the Tree Removal at the ends of Runway 20 and 02, the District’s forester Ms. Danielle Bianco, will review the area and trees to be removed for both archaeological and biological/wildlife impacts now that the ground is visible.   The removal of these trees is scheduled for the fall of 2013 but potentially could be completed this spring.  The District has budgeted $50,000 for this project.  
Significant progress has been made on the Facilities Maintenance Plan – Airport Structures.  The plan will include short-term and long-term maintenance requirements.  It will also include the identification of replacement structures/components if maintenance is not possible or cost prohibitive.  A final report will be prepared for Board presentation by July 1, 2013.  The contracted amount for this project is $56,659.
Another long term project is the development of Geographic Information System (GIS) mapping layers showing all of the above and below ground airport infrastructure.  Staff has been meeting to make sure FAA Advisory Circulars are well understood related to the specifications for the collection of airport data for the FAA Airport Surveying – Geographic Information System Program.  The fiscal impact of this project is approximately $4,000 for utility and infrastructure data gathering and input.

Mr. Smith stated that the District has the potential for approximately $300,000 in AIP funding for the 2013 Pavement Project.  This will be mostly ramp work.  The design is just about done and the opening of the bid for this project will be in June 2013.  Based on the likely timing of FAA funding, staff expects the project not to begin until after the Air Fair on July 6th.  
PUBLIC COMMENT:  None
BREAK:  At 10:30 a.m. the Board recessed for a short break.   At 10:40 a.m. President Hetherington reconvened the meeting.
SELECTION OF GENERAL MANAGER CONTRACT REVIEW AD HOC COMMITTEE
The purpose and intent of this ad hoc committee is to review the existing General Manager Employment Contract and begin contract negotiations with the General Manager on a new agreement if that is the desire of the Board.  Staff intends to have the contract negotiation process follow the budget timeline so a new course of action or new contact can be finalized along with the FY2014 Budget.
MOTION #2 MAR-28-13:  Vice President Jones moved to appoint Director Van Berkem and President Hetherington to the General Manager Contract Review Ad Hoc Committee.  Director Wallace seconded the motion.  President Hetherington, Vice President Jones, and Directors Morrison, Van Berkem and Wallace voted in favor of the motion.  The motion passed.  

PUBLIC COMMENT:  None
SOAR TRUCKEE LEASE OPTIONS
Mr. Smith stated that the Board had approved a 1-year extension to the current least at the March 2012 Board meeting.  Since that time, staff worked on an agreement to replace the engine in one of their tow planes that would accommodate a four-bladed propeller.  While Soar Truckee conducts repetitive flight operations, occasionally creating complaints, staff has worked cooperatively with them to minimize impacts to the community.  The proposed term of the lease is four years.  Staff has also proposed a provision for a mutually agreeable renewal of the lease for an additional four-year term, if so desired by both parties.  A provision for annual review of alternative uses of the campground facility becomes effective in the second term.  Mr. Smith added that language in the lease strongly encourages the use of transponders by all aircraft in the interest of flight safety.  Vice President Jones requested clarification on terms to end the lease if the Master Plan results in possible changes to that area.  Mr. Smith stated that both the District and Soar Truckee have the option to terminate the lease with six months notice.  Staff is also recommending the installation of four transponders on the Soar Truckee gliders for a total cost not to exceed $15,000 and would be under separate agreement with the District.  Director Morrison requested comments from representatives of Soar Truckee.
Mr. Richard Pearl, President of Soar Truckee, thanked staff for beginning the negotiations early.  On the matter of transponders, Mr. Pearl stated that they strongly recommend that all the gliders that fly out of this airport have a transponder in place.  Soar Truckee currently has an estimated 95% participation rate on this recommendation.  The two tow planes have transponders.  Soar Truckee would love to be able to add transponders to the four gliders they own.  However, Soar Truckee has exhausted their entire reserve account in the last two years and unable to do so.  Mr. Pearl added that the proposed $15,000 District expense for these transponders would be very much appreciated.  Should the District choose to fund the installation of the transponders, Soar Truckee would make sure that they be checked bi-annually.  Soar Truckee is certainly open to having the transponders remain the assets of the District and want to work with the District as in the past to enhance safety.  All of the four aircraft can climb to an altitude of 15,000 feet.  The transponders that are being recommended are certified to work at that altitude otherwise each transponder would cost at least another $1,000 to work at a higher altitude.  Soar Truckee wants to do something that is reasonable in keeping with public safety.   
President Hetherington stated that she is concerned with the District paying for the cost to move the campsites and utilities if it was decided that the existing campground be reconfigured for alternative uses.  Vice President Jones stated that the lease states that it will be renegotiated based on any changes in the site configuration.  President Hetherington stated that she would like the lease to state that the District is not responsible to move Soar Truckee.  Director Van Berkem stated that he is comfortable due to the fact that the lease rate can be adjusted and that the District can terminate the lease with six months notice.  He added that when something is being done by a public agency for the greater good of that entity, then the affected parties should be assisted.  Director Morrison stated that this lease fits in well with the District’s mission statement and is important to the airport and should be approved as presented.  The District is working with Soar Truckee who does not have a lot of options.  If there is any problem, the District can terminate the lease.  
PUBLIC COMMENT:  None
MOTION #3 MAR-28-13:  Director Van Berkem moved to approve the proposed lease with Soar Truckee as presented with two minor wording changes on lines 207 and 391.  Vice President Jones seconded the motion. Vice President Jones, and Directors Morrison, Van Berkem and Wallace voted in favor of the motion.  President Hetherington voted no.  The motion passed.  

MOTION #4 MAR-28-13:  Director Van Berkem moved to authorize staff to negotiate, structure and approve an agreement with Soar Truckee for the purchase and installation of transponders in the four gliders at a cost not to exceed $15,000 to be installed in time for this year’s glider season.  Vice President Jones seconded the motion. President Hetherington, Vice President Jones, and Directors Morrison, Van Berkem and Wallace voted in favor of the motion.  The motion passed.  

MASTER PLAN UPDATE

Mr. Smith stated that everything is moving along nicely.  Mr. Bumen presented to the Town Council of the Town of Truckee on the Master Plan.  One of the council members stated that this was the third time he had heard about the District’s Master Plan. He was very complimentary in saying that the District has made a great effort to ensure that the public was aware of the District’s Master Plan.   Mr. Smith is optimistic that a lot of people are hearing about it.  The ad hoc committee met on Friday to review slide materials prior to the presentations to the public.  The interaction the District has had lately with constituents is very positive and constructive.  
PUBLIC COMMENT
Mr. Ted Lipian suggested creating a Facebook page.  Mr. Smith stated that Twitter and Facebook is something that staff is analyzing to see if it would be beneficial in the Master Plan process.  
AIRPORT LAND LEASING UPDATE
Mr. Smith stated that there is not much to report at this time.  Staff continues to work with the parties on the evaluation process.  They have begun the site selection investigation process.  Weekly meetings are held to keep the process moving ahead.  District Engineer Mr. Bill Quesnel is working with the team as a District representative.  The team plans to brief the Board at an upcoming Board meeting to review three potential sites.  Director Wallace requested clarification on the role of Mr. Quesnel at the meetings.  Mr. Smith stated that Mr. Quesnel is representing the District as the District Engineer.  Director Wallace also requested that staff increase their outreach efforts to the community on this specific proposal.   Mr. Smith stated that land leasing in general is an item that is being discussed during the Master Plan.  However, he would increase his outreach efforts on this particular proposal.  Mr. Smith indicated that staff will do some public announcements and outreach and advertise the date when GMA and Clear Capital plan to present their proposed options.    
PUBLIC COMMENT:  None
UC DAVIS NOISE SYMPOSIUM CONFERENCE UPDATE
Mr. Smith stated that there was a large group of District representatives at the UC Davis Noise Symposium.  Two ACAT members, staff members and President Hetherington attended.  Mr. Chris Sniderman of Whisper Track gave a presentation dealing with noise, how pilots get their information and their decision making process, that was very well done.  Getting noise abatement information into the cockpit and into the pilot’s hands in an easy way is a challenge in the industry that they are trying to resolve.  One of the reasons that the District struggles with noise abatement is the decision making on the back end that people are not aware of.  Director Morrison stated that staff should speak with AOPA to update the District’s information to include hotels in the area, the FBO services and noise abatement procedures.  Mr. Smith stated that staff is working on updating all of the necessary websites with the District’s current information.
President Hetherington stated that Mr. Tom Grain from Excelis gave a presentation on the new system called the System Wide Information Management (SWIM) program.  Currently all the programs communicate with one another and there is no one entity controlling them.  Excelis now has the contract to provide the information and disperse it to the airports.  The other information presented by Mr. Grain was that the NTSB coverage has to be encrypted by 2020.  Mr. Ken Shapiro from Louisville gave a presentation on their two parallel runways and the community affected by that decision.  The noise level in that community increased 100 fold due to the change from crossing runways to parallel runways.  This happened 10 years ago and they are just now getting around to relocating churches and schools due to the noise levels.  These were a few of the many presenters at the conference.  
PUBLIC COMMENT
Mr. Andrew Terry stated that the feedback has not come in from the ACAT members yet on the symposium.  ACAT members that attended will have an opportunity to provide their insight at the next ACAT meeting scheduled for April 9, 2013.  
GENERAL MANAGER’S REPORT
Mr. Smith updated the Board on his outreach efforts in the community.   Mr. Smith stated that staff is working with a couple of airports that share similarities with the District to co-host a Board Retreat / Special District Conference.  This may include the Board traveling to one of those other airports or having them come to Truckee.  President Hetherington requested that staff communicate with other special districts in the area to see if there is an interest for an all special district meeting to include general managers and presidents of their respective boards to meet and collaborate.  Director Wallace added that this could be used as a means to gain efficiencies in some potential programs among the special districts.  The Board also agreed that it would be beneficial to hold a meeting of all airport special districts in the state of California as well.
Mr. Smith thanked Director Wallace for her help with the input the constituents were giving at the meeting in Tahoe City with regards to the Emergency Service Helipad.  The information received at this meeting will be discussed further at the Tahoe City Golf Course Oversight Committee meeting in July 2013.    Mr. Smith has also received positive input from Careflight pilots.  Construction is due to begin in the spring of 2014.  
Mr. Smith also reviewed the upcoming training opportunities with the Board.  Mr. Smith also discussed the upcoming meeting coordination.  The shift to an evening meeting is not as easy as originally expected.  Suddenlink and Channel 6 have to coordinate their staff and air time to be able to accommodate the change if the Board wants to broadcast live.  The only dates available in the month are the first Thursday and the fourth Wednesday of the month for broadcasting purposes.  The Board agreed to have staff survey the Board for their availability on the first Thursday and fourth Wednesday beginning January 1, 2014 to change the current meeting agenda to an evening meeting.  
Mr. Smith also reviewed the items on the Project Tracking List.  Among the items reviewed was the Waddle Ranch Stream Crossing.  Mr. Collinson stated that the District is working with the Truckee River Watershed Council of which Director Wallace is a salaried member and holds a position in management with that business entity.  Therefore, she needs to recuse herself and leave the room.  After Director Wallace left the room Mr. Smith stated that the District is working with the Truckee River Watershed Council to do some studies to help with the permitting process.  Staff is proposing to contribute $10,000 to their study from the $50,000 budgeted for that property.  The full proposal will be presented at the April 25, 2013 Board meeting.   
Mr. Smith also stated that there is a conflict with the September budget workshop.  The only Board member not able to attend is Vice President Jones.  There were more meeting conflicts on other dates.  Therefore, the September budget workshop will be held on September 16, 2013 at 1:00 pm.  Mr. Smith stated that there is a conflict with the October 24, 2013 Board meeting and that the Board may also want to discuss a potential date for the November/December meeting.  
MOTION #5 MAR-28-13:  Director Wallace moved to cancel the October 24, 2013 Board meeting, to schedule Board meetings on October 17, 2013 and December 5, 2013.  Director Morrison seconded the motion. President Hetherington, Vice President Jones, and Directors Morrison, Van Berkem and Wallace voted in favor of the motion.  The motion passed.  

PUBLIC COMMENT:  None
BOARD MEMBER ANNOUNCEMENTS:  None
PUBLIC COMMENT:  None

CLOSED SESSION

At 12:08 p.m. the Board entered closed session pursuant to government code sections:
· CONSIDERATION OF INITIATION OF LITIGATION PURSUANT TO SUBDIVISION (C) OF GOVERNMENT CODE SECTION 54956.9: ONE POTENTIAL CASE

· GOVERNMENT CODE SECTION 54957 - GENERAL MANAGER ANNUAL PERFORMANCE REVIEW 

At 2:00 p.m. the Board recessed out of closed session and reported the following actions: 

· CONSIDERATION OF INITIATION OF LITIGATION PURSUANT TO SUBDIVISION (C) OF GOVERNMENT CODE SECTION 54956.9: ONE POTENTIAL CASE

No action taken - Board gave direction to staff.  

· GOVERNMENT CODE SECTION 54957 - GENERAL MANAGER ANNUAL PERFORMANCE REVIEW 
No action taken - Board gave direction to staff.  
ADJOURN

MOTION #6 MAR-28-13: Director Morrison moved to adjourn.  Director Van Berkem seconded the motion. President Hetherington, Vice President Jones, Directors Morrison, Van Berkem and Wallace voted in favor of the motion.  The motion passed.  
At 2:00 p.m. the March 28, 2013 regular meeting of the Truckee Tahoe Airport Board of Directors adjourned.[image: image1.png]
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