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Item 1 – Upcoming Community Outreach Events 
The District will be a participant in various community events and outreach efforts during the months of 
August and September.  Staff and ACAT have arranged for the District to attend the following 
community events: 
 Truckee Thursday - August 25th, 4:00 PM to 8:00 PM 
 Tahoe Family Festival – August 28th, 12:00 PM to 6:00 PM 
 Prosser Lakeview Estates Block Party – Sept. 10th, 10 AM to 2:00 PM 
 Sierra Meadows Block Party – Oct. 1st, 10:00 AM to 2:00 PM 
Board members are welcome and encouraged to attend and participate with Staff and ACAT on these 
events, whether it be a block of time or the whole event.  The August 25th Truckee Thursday event is 
well staffed.  We are still looking for some assistance with the Block Parties and the Tahoe Family 
Festival primarily between 2:00 PM and 6:00 PM.         
 
We also have various meetings planned with local HOA’s in September and October.  I will attend these 
along with an ACAT representative.   
 
Item 2 – Report on Meeting with FAA District Office (Master Plan, and AIP Projects) 
I met with our FAA Project Manager and Planner on Friday, August 18th.  A summary of the meeting and 
status report of our projects will be reviewed.     
 
Item 3 – 2012 Air Show/Expo 
Recently I met with the Truckee Optimist Club and the Kids Zone.  These two community groups may be 
interested in leading an effort or partnering on putting together an air fair or air expo.  Their primary 
focus would be to provide a quality community event and to fundraise for their groups.  Right now the 
discussion is centered on an Air Expo or Fair in lieu of a full air show.  I would like to briefly discuss this 
concept with the Board.  
 
Item 4 – 2011 Pavement Maintenance Work Update 
Mr. Stoner and I will provide an update regarding the status of this summers’ pavement management 
work.   
 
Item 5 – Community Benefit and Value Follow Up 
Attached to the General Manager’s Report is the Community Benefit and Value - Project and Policy 
Summary.  This chart outlines the various projects and policies discussed at our April 2011 Board 
Meeting.  As requested, staff has attached prices with a total to complete these projects.  We will 
discuss these projects including what is included in the FY2012 Budget.      
 
 



Item 6 – Project Tracking List 
Please review the attached Project Tracking List.  To assist in your review, items listed in red have new 
information and updates.   The Priority color key is as follows:  
 
RED: High Priority.  Staff is currently working on the project.  
ORANGE:  Medium Priority.   
BLUE:  Low Priority.   
 
 
New Projects This Month 

 Ref#13 – Acquisition of Ground Power Unit 

Completed Projects Removed From List  

 Ref#22 –Property Acquisition Watch list.  This project was combined with Ref#2 

Quick Updates 

 Ref#15 – RNAV – Kevin Bumen 

 Ref#23 – Medevac Crew Quarters – Phred Stoner 

 

 
 
 


