
Airport Community 
Team (ACT) Meeting 
Wildfire Mitigation:  

1. The Truckee Tahoe Airport District (“District”) has established a recent 
history, over the past ~8 years, of utilizing tax revenue to support community 
programs.  

2. In 2023, the District updated the underlying Board Policy Instruction (PI311) 
to better define the use of tax revenue related to the “Purpose of an Airport”.  

3. In 2023, the District adopted a new strategic plan, which identified the 
following focus area goals related to the use of tax revenue.

a. 1.D. Give Back:  Develop a community investment strategy that aligns 
directly to airport vision, mission, values, and public purpose.

i. 1.D.1. Define budget allocation of community investments.

ii. 1.D.2. Review existing community investments to prioritize major 
projects that benefit the region and align with airport purpose and 
mission (see Focus Area 3, Goal A for more details).

4. The District approved a budget for 2024, which included funds for both 
community sponsorships, agency partnerships, and $2M for Wildfire 
Mitigation.  The Wildfire Mitigation line item was contingent on further 
research and briefing to the District Board for approval.   As part of staff 
research, we engaged in several community conversations, including a hosted 
discussion at the Tahoe Truckee Community Foundation (TTCF) with key 
nonprofit organizations and agencies. The meeting confirmed the growing 
need to fund regional forest management activities, as well as the potential 
for leveraging of funds thru coordinated efforts. Since that meeting, TTCF has 
secured a $10 million commitment over the next five years, contingent on a 
regional match. 
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WARD
First entry 2010

Possible project:

Approx. 130 acres

Benefits along 89 

corridor, 

infrastructure, 

communities of 

Timberland, Pineland. 

Ward creek habitat





OLYMPIC VALLEY COMMUNITY BUFFER

The OV-4 Project creates a 150-foot-

deep, 130-acre, shaded fuel break 

surrounding the Valley’s high value 

residential areas. The project overlaps 

with Defensible Space Zone 2, 

encompasses essential facilities such 

as the Valley’s primary water tank, 

and compliments other CWPP and 

USFS Projects. 

“The 150-foot fuels reduction project surrounding our homes is critical to our survival. Two friends from South Lake Tahoe explained that a similar perimeter 

allowed the Fire Department to save their homes during the Caldor Fire. The fire intensity was reduced in the perimeter as it neared the house, allowing 

firefighters to stop the fire just outside their backyard.” - Bob Barnett, Olympic Valley Resident

Truckee Tahoe Airport District MeetingApril 24, 2024

• Currently Very High Hazard Conditions  

(LiDAR, Ground Survey, CAL FIRE 

Mapping)

• CWPP Priority Project  

• Permitted and shovel-ready, Summer 

2024

• High impact and very visible – directly 

benefits over 900 structures 

• Property owners include 12 private 

landowners, Washoe Tribe, and a Trust 

with Placer County Administrator

• Implementation costs estimated at 

$700,000; requesting $400,000 for 

first phase 

Funding for design and permitting generously provided by Tahoe Truckee 

Community Foundation and the CAL FIRE’s Wildfire Resilience Program.





Project Map 



Lead Organization: Truckee Fire Protection District 

Project Implementer: Truckee Fire Protection District 

Total Project Cost: Estimated: $200,000
Funding 
Source:

TTAD = $100,000

Match 
Source:

Truckee Fire (Measure T) = $100,000

Project area:
Various large private parcels within and adjacent to the Sierra Meadows Community adjacent and under the downwind flight path for 
runway 29. 

Purpose:
High priority CWPP implementation project - 
Community fuel reduction adjacent to and intermixed with residential development.

Anticipated
Deliverables:

Project will treat approximately 50 acres across 13 different private parcels. Prescription includes mechanical and manual thinning 
with follow up mastication and chipping to reduce forest density and ladder fuels. 

Permitting Strategy: CEQA NOE (15304) – minor alteration to land – will be filed by Truckee Fire

Schedule/Status: Not Started – anticipate CEQA compliance by August 2024, Project completion by October 2024

Sierra Meadows Fuel Reduction 
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Lead Organization: Truckee Fire Protection District 

Project Implementer: Truckee Fire Protection District 

Total Project Cost: Estimated: $80,000
Funding 
Source:

TTAD = $40,000

Match 
Source:

Truckee Fire (Measure T) = $40,000

Project area: Large private properties bordering the northern portion of Armstrong Tract 

Purpose:
High priority CWPP implementation project - 
Strategic fuel break between residential communities and adjacent to critical infrastructure (I-80 and water storage)

Anticipated
Deliverables:

Project will treat 20 acres across 5 different private properties to establish a shaded fuel break. Prescription incudes manual thinning, 
chipping, piling, and pile burning. 

Permitting Strategy: CEQA NOE (15304) – minor alteration to land – will be filed by Truckee Fire

Schedule/Status: Not Started – anticipate CEQA compliance by August 2024, Project completion by October 2024

Armstrong Tract Hand Thinning
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Lead Organization: Truckee Fire Protection District 

Project Implementer: Truckee Fire Protection District 

Total Project Cost: Estimated: $330,000
Funding 
Source:

TTAD = $165,000

Match 
Source:

Truckee Fire (Measure T) - $165,000

Project area: Martis Peak road, one-way-in/out community with 109 private parcels. 11.3 miles of road

Purpose:
High priority CWPP implementation project - 
Evacuation route improvement / strategic fuel break / protection of critical infrastructure (powerlines)

Anticipated
Deliverables:

Project will treat 11.3 miles of roadway, 30’-50’ from edge of pavement for a total of 82 acres of treatments. Prescription includes 
removing trees less than 14” DBH to achieve adequate horizontal tree spacing, and mastication/chipping of brush and residual 
material to reduce ladder fuels along the evacuation route. 

Permitting Strategy: CEQA NOE (15304) – minor alteration to land – will be filed by Truckee Fire

Schedule/Status: Not Started – anticipate CEQA compliance by August 2024, Project completion by October 2024

Martis Peak Road Egress 







Wildfire Mitigation 2024

Fiscal Impact:

1. CalFire
a. Ward Project, Treated Acres - 130:   $390,000

2. Olympic Valley Fire Department
a. OV-4, 130 - Acre Shaded Fuel Break:  $400,000

 
3. North Tahoe Fire District

a. River Road Buffer, Treated Acres - 130:  $400,000
4. Truckee Fire Protection District

a. Sierra Meadows, 50 Acres:   $100,000
b. Armstrong Tract:  20 Acres:   $40,000
c. Martis Peak Road, 82 Acres:    $165,000

5. Northstar Fire Protection District
a. Highlands View Road, 44 Acres:   $82,500
b. Western Boundary, 153 Acres:   $357,555

•

• Total of 8 projects, ~685 Acres:   $1,934,500
 

• 2024 District Budgeted Item:   $2,000,000

This Photo by Unknown Author is licensed under CC BY-SA

http://commons.wikimedia.org/wiki/File:Spring_forest,_near_Planinsko_polje.jpg
https://creativecommons.org/licenses/by-sa/3.0/
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2024 KTRK Snow Damage Repairs
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